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NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that a public hearing shall be held before the Town Board
of the Town of Windham at the Windham Town Hall, 371 State Rt. 296, Hensonville, NY on
September 23, 2021 at 7:00 p.m. The purpose of this hearing is for the draft comprehensive
plan for the Town of Windham. Here is the link to the full document:

https://drive.google.com/open?id=1EF2Wghurjpx2ZV5hJAzt3zC6_Ec9iGnN&authuser=
hbudrock%40gmail.com&usp=drive_fs

At such time anyone wishing to speak upon this matter shall be heard. Due to limited
space, you may also submit your comments on this matter by a letter or email to the Town
Clerk’s office. Windhamnytownclerk@gmail.com until 2:00 pm the date of the meeting.

By Order of the Windham Town Board

Bonnie Poehmel
Town Clerk
Dated: August 26, 2021


https://drive.google.com/open?id=1EF2Wghurjpx2ZV5hJAzt3zC6_Ec9iGnN&authuser=hbudrock%40gmail.com&usp=drive_fs
https://drive.google.com/open?id=1EF2Wghurjpx2ZV5hJAzt3zC6_Ec9iGnN&authuser=hbudrock%40gmail.com&usp=drive_fs
mailto:Windhamnytownclerk@gmail.com

TOWN OF WINDHAM

TOWN BOARD MEETING SEPTEMBER 23, 2021
371 State Route 296, Hensonville, NY

Website: www.townofwindhamny.com

Present: Supervisor: Thomas F. Hoyt
Councilmen:'Wayne Van Valin, lan Peters, Stephen Walker & Kurt Goettsche
Town Clerk: Bonnie Poehmel

Also Present: Highway Superintendent Gary Thorington, Town Attorney Larry Gardner,
Delaware -Engineering John Brust, Delaware Engineering Helen Budrock, Police Chief Tor
Tryland, Gail Nicholsen, Robert Rhoades, Kevin Kravit, Bruce LaPierre, Alf Bjorkman, Susan
Kowalski-Montagh, Lisa Jaeger, Christine Doolan, Zairi Malcolm, Susan Josberger, Molly
Hursh, Marianne Lemann, Susan Sommers Evans, David McQueen, Carol Shaw, James McNab,
Chip Seamans, Derek Shannon, Amanda Graham, Bill Hubbard, Matt Rodigue, Bill Gallo &
Mike Ryan Mountain Eagle

Absent: Ambulance Administrator Davia Montie

The Supervisor called the meeting to order at 7:00 p.m. and opened with the Pledge of
Allegiance.

PUBLIC HEARING @ 7:00 PM purpose of this hearing is for the draft comprehensive plan for
the Town of Windham

Supervisor Hoyt read aloud the following: Notice Is Hereby Given that a public hearing shall be
held before the Town Board of the Town of Windham at the Windham Town Hall, 371 State Rt.
296, Hensonville, NY on September 23, 2021 at 7:00 p.m. The purpose of this hearing is for the
draft comprehensive plan for the Town of Windham. Here is the link to the full document:
https://drive.google.com/open?id=1EF2Wghurjpx2ZV5hJAzt3zC6 Ec9iGnN&authuser=hbudro

ck%40gmail.com&usp=drive fs. At such time anyone wishing to speak upon this matter shall
be heard. Due to limited space, you may also submit your comments on this matter by a letter or
email to the Town Clerk’s office. Windhamnytownclerk@gmail.com until 2:00 pm the date of



https://drive.google.com/open?id=1EF2Wghurjpx2ZV5hJAzt3zC6_Ec9iGnN&authuser=hbudrock%40gmail.com&usp=drive_fs
https://drive.google.com/open?id=1EF2Wghurjpx2ZV5hJAzt3zC6_Ec9iGnN&authuser=hbudrock%40gmail.com&usp=drive_fs
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TOWN BOARD MEETING (CON’T) SEPTEMBER 23, 2021

the meeting. By Order of the Windham Town Board. Bonnie Poehmel Town Clerk Dated:
August 26, 2021.

Delaware Engineering Helen Budrock was present. Helen presented a power point presentation
on the draft comprehensive plan. “In 2019, the town decided to apply for a Catskill Park
Community Smart Growth Grant” and the grant was approved. “The comprehensive planning
process began in April of 2020 with the formation of a volunteer-based advisory committee
appointed by the Town Board. The 11-member committee represents a broad-cross section of the
community with varying backgrounds and interests.” The comprehensive plan committee started
to work on the draft last May 2020 to present date. “The plan is about where the Town of
Windham wants to go in the future.” This is just the beginning of the process and the plan can be
modified. Supervisor Hoyt allowed each person who would like to speak to limit their comments
and opinions to 3 minutes. This will not be a debate discussion! The people may state their
suggested comments and opinions as to what they feel is important that might be noted in the
draft comprehensive plan. All emails that have been received prior to the meeting as well as the
public comments tonight will be noted in Helen Budrock’s report. The public hearing was open
for 52 minutes for all those who wished to speak. It was a good discussion by all. The Supervisor
thanked everyone for coming. A motion to close the public hearing at 7:52 pm was made by
Councilman Peters, 2" by Councilman Van Valin, with all in favor.

TOWN BOARD MEETING immediately following the public hearing started at 7:55 pm.

THE MINUTES OF THE SEPTEMBER 9, 2021 TOWN BOARD MEETING were approved as
typed on a motion by Councilman Walker, 2" by Councilman Peters, with all in favor.

1.DELAWARE ENGINEERING: John Brust was present. WWTP contractors have been
working out well with no problems so far. Old Road is scheduled to be completed by December
1, 2021 to be off the highway. All the contractors are doing well. We continue to have
conversations with Parks & Rec people about the Centre Property. These programs don’t have a
lot of money for the whole state. The Parks & Rec people will be coming to visit us at the Centre
Property for any suggestions.they may have. One of the issues we had proposed and why we
were not selected was to replace the bell tower that is there. That would save a lot of money and
time. We want to rebuild the tower using similar materials. We will have an onsite meeting and
we will take their advice-and hopefully, it will not cost the town any money. We are working on
some programs to_help with the financial costs of the new ambulance bldg. We are also having
conversations with the EFC. on reducing the water debt. John Brust has a friend in the lumber
business, and he says that lumber prices have come down dramatically as well as other
commodities.” Waiting awhile to go out to bid should be very useful to us. John Brust has looked
at the Windham Path welcome sign on State Route 23. We will need the actual dimensions for
the material and structural design from Councilman Van Valin. The sign will need to be raised,
as you approach in your vehicle the state road for traffic, it is hard to see with the sign in the
way. This is a safety issue.

2.NEW APPLICATION FOR ADDITIONAL EDU’S: CF1, LLC, 55 State Route 296,
Windham, Tax Map #79.00-4-56.2; has requested an additional EDU. This is a commercial
business and they are within the Town’s Sewer District. Their application fee of $50.00 has been
paid. A motion to approve was made by Councilman Peters, 2" by Councilman Goettsche, with
all in favor. A meter is required.

FWINDHAM-ROTARY-FOUNDATHON-SEEKINGPERMISSION

4.USA MEDICARE CONSULTANTS ARE SEEKING PERMISSION for a Medicare
Education Presentation at the Centre Property on Tuesday, October 19, 2019 @ 10:00 am -12:00
pm. A motion to approve was made by Councilman Goettsche, 2" by Councilman Walker, with
all in favor.

5.WAJ CROSS COUNTRY TEAM requests permission for use of the Windham Path for three
racing dates. “WAJ would like to once again use the Windham Path for its Cross-Country races.
We have three races this year. The dates are as followers: September 21, September 28, and
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October 12. All of these races are from 3:00 pm-5:00 pm.” A motion to approve was made by
Supervisor Hoyt, 2" by Councilman Peters, with all in favor.

6.AFFIDAVIT & APPLICATIONS for Certificate of Residence: Brianna Terrill of the Town of
Windham plans on attending Hudson Valley Community College. A motion to approve was
made by Councilman Peters, 2" by Councilman Walker, with all in favor. Sinead Lavery of the
Town of Windham plans on attending Hudson Valley Community College. A motion to approve
was made by Councilman Peters, 2" by Councilman Walker, with all in favor.

7.CLERK FOR HIGHWAY DEPARTMENT: Janine Soule has resigned twice from the town in
two other departments. She will now be a temporary part-time clerk for the highway department
and will be paid at her regular hourly rate of $16.13 per hour. A motion to approve was made
by Supervisor Hoyt, 2" by Councilman Goettsche, with all in favor. RETURNING
RECORDING SECRETARY FOR PLANNING BOARD: In the past Sandra Allen was the
Recording Secretary for the planning board. Sandra Allen has been asked and she has agreed to
return. With negotiations the Supervisor has agreed that Sandra Allen will be part-time clerical
and will be paid $20.00 per hour. A motion to approve was made by Supervisor Hoyt, 2" by
Councilman Van Valin, with all in favor.

8.TOWN BOARD RESOLUTION #48 OF 2021: the following resolution regarding the
Streetlighting Fund for the year 2020, the streetlighting funds have accumulated interest in the
checking account totaling $1,876.70. The streetlighting fund is comprised.of three districts:
Windham 48.99%, Hensonville 31.62% and Maplecrest 19.39%. The accumulated interest will
be divided according to the above percentages:. Windham $919.39, Hensonville $593.41 and
Maplecrest $363.00. A motion to approve was.made by Councilman Walker, 2" by Councilman
Peters, with all in favor. TOWN BOARD RESOLUTION #49 OF 2021: the following
resolution was proposed to transfer funds to balance the Sewer District accounts. A motion to
approve was made by Councilman Peters, 2" by Councilman Goettsche, with all in favor.
GENERAL FUND RESOLUTION #15 OF 2021: the following resolution was proposed to
transfer funds to balance the General Fund accounts. <A motion to approve was made by
Councilman Goettsche, 2" by Councilman Peters, with all in favor.

9.GREENE COUNTY RESOLUTION #231-21: Awarding Bid for Abrasives (Dry Screened and
Washed) Used in Snow & Ice Control. GREENE COUNTY RESOLUTION #235-21:
Authorizing Chargeback of Assessment Roll Related Services and Materials (2021 Final Rolls)
Windham $214.05.. GREENE COUNTY RESOLUTION #236-21: Amounts Due County
Treasurer by Respective Towns, Windham $6,575.75.

10.AMBULANCE REPORT: Ambulance Administrator Davia Montie was not present. No
report ' was submitted for the Board. Ambulance Liaison Councilman Peters has spoken to
Ambulance Administrator Davia Montie. Davia is reporting that the Town of Windham
Ambulance(s) along with other Town Ambulance Services as they transport medical in crisis
patients to the surrounding area hospitals; the ambulances are sitting in line outside of the ERs
for long periods of time. It can be 2 or more hours as the ER is very backed up and short on
staffing. As this is happening it is leaving the entire mountaintop areas unattended for emergency
services. “As of September 27, 2021 all HealthCare workers in New York State, including staff
at hospitals and long-term care facilities, including nursing homes, adult care, and other
congregate care settings, will be required to be vaccinated against COVID-19.” Ambulance
Administrator Davia Montie continues to work on the new ambulance schedule for the two new
full-time employees. Supervisor Hoyt, the Town of Ashland likes our ambulance contract with
the Town of Jewett, as Ashland would like to use that same contract with the Town of Prattsville
and the Town of Lexington.

11.HIGHWAY REPORT: Highway Superintendent Gary Thorington was present. Gary has
electronically filed for three paving programs with the State of New York. We should see the
reimbursed monies in early to mid-December 2021 in the amount of $153,388.19. The new
pickup truck that we have ordered is currently waiting at dealership for the snow plow to be
installed. However, this dealership cannot get any Fisher plows. Per the bidding contract we can-
not accept that truck without a plow. Right now, Gary is not sure what will happen from here.
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The money is all in place it will just be a matter of waiting. Doyle Security was in last week to
do an inspection on the 17 detectors. Last year the highway garage did not get an inspection due
to COVID-19. Doyle Security was not able to do the inspection last week as our detectors are
outdated. This was questioned and then was told the detectors have all been recalled. Winter salt
prices are very similar in price to last year’s winter season @ $52.60 per ton.

12.POLICE REPORT: Police Chief Tor Tryland was present. Supervisor Hoyt would like the
Board to make a motion to sell the surplus police car. Chief Tryland reported the car was sold
for $1,350.00. A motion to approve the sale for $1,350.00 was made by Councilman Peters, 2
by Councilman Goettsche, with all in favor. Chief Tryland would like permission now for next
year 2022 to place an order for $3,000.00 in ammao. As this year everything is on backorder. A
motion to approve placing an order for ammo was made by Councilman Van Valin, 2" by
Councilman Walker, with all in favor. Requesting permission to reimburse Officer Parquez
$250.00 for Glock Armor training, as the Officer has already paid for the course himself. This is
a one-day training course. A motion to approve was made by Councilman Van Valin, 2" by
Councilman Goettsche, with all in favor.

13.COMMITTEE REPORT: Councilman Van Valin the Centre Property has been pressure
washed. More mats for the ground were needed. Highway Superintendent Gary Thorington was
able to help in getting four mats with United Rentals. Ken Sauer’s will be looking. at the entry
work at the Library/Centre Property. Supervisor Hoyt would like some of the louvers fixed to
keep the birds out. Councilman Van Valin stated Ken Sauer’s has a lift, he will-check with him
how high it will go. Councilman Van Valin received a call from our Town Assessor Richard
Tollner. There is a property owner near the Hensonville Cemetery that would like permission to
cut some of the trees there. Permission was given provided there is no-damage to the cemetery
grounds or fence. Councilman Walker ‘the Court Clerk has ‘new court hours posted.
Councilman Goettsche, Centre Property looks great. Autumn Affair will look great this year for
the town and property. He is still uploading the Reporter’s Notebook to the website. KathodeRay
Media is charging $360.00 to have it hosted on the website and offers more space vs. $144.00 to
have it on Sound Cloud and is short term. Advantages to-having on the website is there until we
delete it. Councilman Goettsche would like to make a motion to have more space available to us
with KathodeRay Media, 2™ by Councilman Peters, with all in favor. The public likes that we
are up-to-date on our website and we stick to town business on our Facebook page. Councilman
Peters went to a Greene EMS meeting. They are hiring at a higher rate than us but they too are
having a hard time in hiring staff to work. They are looking at changing adding a floating
ambulance, this-is something they have never done before and it is still in the discussion phase.
Town Attorney Larry Gardner has.completed the paperwork for the borrowing of $20,000.00
from the Bank of Greene County at a very favorable interest rate of 2.99%. (See Town Board
Resolution #31 of 2021) The money will be ready when the truck is ready. Supervisor Hoyt an
access road has been put in for the stream water work near the Windham Path on State Route 296
side. Greene County Soil & Water is helping out to save our path. The Supervisor has spoken to
Steve Shepard, NYS DOT they have started to paint the cross walks. The town has received
numerous complaints about driveways, aprons & mailboxes that were left unfinished from the
paving job on State Route 296. The Supervisor sent an email to the Regional Engineers that
either DOT or the vendor contractor has to fix these problems as these issues are hazardous to
the public and their safety is a town concern. The NY Rising project for the South Street
Stormwater will not be completed this year. The contractor is having extreme difficulties in
getting the materials that are needed to do the project. The contractor has asked for an extension
to start the project again next spring 2022.

GENERAL FUND WARRANT #18-G contained vouchers #670-702, totaling $9,633.22 was
audited and approved for payment on a motion by Councilman Van Valin, 2" by Councilman
Goettsche, with all in favor.

HIGHWAY FUND WARRANT #18 contained vouchers #214-226, totaling $4,714.86 was
audited and approved for payment on a motion by Councilman Van Valin, 2" by Councilman
Goettsche, with all in favor.
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SEWER DISTRICT FUND WARRANT #18 contained vouchers #277-283, totaling $1,753.12
was audited and approved on a motion by Councilman Goettsche, 2" by Councilman Van Valin,
with all in favor.

NY RISING WARRANT #34 (Culvert CO 65, Generators, Madd Brook & So Street
Stormwater) contained voucher #63, totaling $13,800.00 was audited and approved for payment
on a motion by Councilman Goettsche, 2" by Councilman Van Valin, with all in favor.

SIDEWALK MAINTENANCE DISTRICT WARRANT #4 contained voucher #4, totaling
$24,689.60 was audited and approved for payment on a motion by Councilman Goettsche, 2" by
Councilman Van Valin, with all in favor.

CD LANE PARK ENHANCEMENT WARRANT #17 contained voucher #52, totaling $200.00
was audited and approved for payment on a motion by Councilman Van Valin, 2" by
Councilman Goettsche, with all in favor.

GENERAL FUND PAYROLL WARRANT #20-P for General contained 9 claims,.totaling
$8,955.52 was audited and approved for payment on a motion by Councilman Goettsche, 2" by
Councilman Van Valin, with all in favor. Ambulance payroll contained 17 claims, totaling
$17,279.57 was audited and approved for payment on a motion by Councilman Gogttsche, 2" by
Councilman Van Valin, with all in favor. Police payroll contained 9 claims, totaling $7,095.71
was audited and approved for payment on a motion by Councilman Goettsche, 2" by
Councilman Van Valin, with all in favor.

HIGHWAY PAYROLL WARRANT #20-P contained 3 claims, totaling $5,316.01 was audited
and approved for payment on a motion by Councilman Van Valin, 2" by Councilman Goettsche,
with all in favor.

SEWER DISTRICT FUND PAYROLL WARRANT #20-P contained 4 claims, totaling
$1,014.80 was audited and approved for payment on a motion by Councilman Goettsche, 2" by
Councilman Van Valin, with all'in favor.

The meeting adjourned at 8:48 p.m. on a motion by Councilman Walker, 2" by Councilman
Peters, with all in favor.

SUPERVISOR COUNCILMAN COUNCILMAN

COUNCILMAN COUNCILMAN TOWN CLERK
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Windham Comprehensive Plan Committee
c¢/o Delaware Engineering DPC

28 Madison Avenue Extension

Albany, NY 12203

September 9, 2021
Via email and certified mail

Windham Area Stakeholders Association
PO Box 52
Windham, NY 12496

To The Windham Comprehensive Plan Committee:

We write with grave concern regarding omissions and misstatements in the August 26, 2021 Draft
Comprehensive Plan (the “Draft Plan”) for the Town of Windham, New York. The Windham Area
Stakeholders Association (“WASA”) formed in late 2020. Our mission is to support responsible short-term
rental (“STR”) owners, their guests, and the small businesses that serve them.

STRs are a critical part of Windham'’s economy. Particularly during the coronavirus pandemic, among other
benefits, STR guests kept Windham’s restaurants busy and Windham Mountain Resort full of skiers, bikers
and golfers. Our industry is the backbone that keeps Windham'’s plumbers, electricians, handymen and
countless others employed. In addition to keeping housing stock in excellent condition and boosting local
employment, STRs consume very little in government services, particularly education and welfare. Second
home and STR ownership keep Windham’s schools and public services well-funded.

While correctly identifying tourism and outdoor recreation as the key driver of Windham'’s local economy
(p. 30), the Draft Plan fails to mention the importance and benefits of STRs. The omission is glaring.

Worse, Page 7 of the Draft Plan actually lists “unregulated short-term vacation rentals” as one of
Windham’s top 10 problems cited in public the survey, and on Page 53 unnamed “respondents” cite
wedding barns and STRs as a land use that should be discouraged. We have reviewed the survey results
and note that quotes are without attribution. We assert that the negative comments on STRs are meritless
and driven by the same corrupt hotel interests that initially gave rise to our association in the first place®.
Through conversations with town leadership and a FOIL request, our organization has demonstrated these

1 WASA formed in response to an unprecedented and legally dubious attack on second home and STR owners by hotel interests
represented by three of the five members of windham’s Town Board (the “Failed STR Attack”). On November 25, 2020, the Town
posted a draft law on its website, which among other arbitrary limitations, would have imposed onerous licensing, fee, inspection,
privacy and operating restrictions on STR owners. Following an uproar, including a petition with more than 1,000 signatures,
under threat of imminent legal action, the law was withdrawn from consideration on November 30, 2020.



complaints are false and made from whole cloth2. In fact, nowhere in the Draft Plan is there any mention
of actual problems created by STRs, other than “pressure on the local housing market” (p. 26). To that
point, we counter that many young families find homeownership (first or second) possible through short-
term rentals, and market forces should dictate prices, not government. Moreover, pandemic related
changes to life and work patterns, low interest rates, inflation and other macroeconomic factors have
much larger effects on the cost of housing.

The Final Comprehensive Plan should be a foundational document that shapes policy decisions for the
Town of Windham for the next generation. The document must be grounded in facts. To that end, we
believe the document will be fundamentally flawed absent the following changes:

1) Acknowledge the importance of STRs to the tax base, local businesses and the economy.

2) Strike negative references to STRs from the public comment section, or alternatively, re-open
public comment to include commentary that is fair, balanced and sourced.

3) The Draft Plan echoes themes of the Failed STR Attack. Strike Plan Implementation Action Item
#4 “Convene a committee to discuss practical solutions to mitigate the impacts of short-term
rentals and wedding barns”. No specific concerns regarding STRs or wedding barns are actually
cited in the Draft Plan or anywhere else.

4) If the Comprehensive Plan Committee insists on recommending a committee to address STRs,
WASA should be a participant in that discussion. Our organization is conspicuously absent from
the “Partner(s)” listed on Page 75, nor are we mentioned anywhere else in the Draft Plan.

5) Include balanced commentary on the cost of housing, specifically citing macroeconomic forces
(interest rates, inflation, pandemic changes to life and work patterns, etc.). The current draft
inappropriately scapegoats STR owners.

Our group comprises over 100 dues paying members. Collectively, we have invested more than $80 million
in Windham because we believe in the community, its values and what we can achieve together. The next
generation is a promising one for Windham, and we look forward to remaining constructive members of
the economy and community.

Regards,

7

s *
T / 4 7
K 7/ \
- / — . .S — )

The Windham Area Stakeholders Association, Inc.
Matthew Rodrigue, President

Attachments: The Mountain Eagle Letter to the Editor by Cynthia Bruno, April 2, 2021.
Cc: Windham Town Board

2 5ee The Mountain Eagle Letter to the Editor by Cynthia Bruno, April 2, 2021.To date, no response from the Town or Councilmen
is known.




From: Sue Kowalski

To: Helen Budrock
Subject: [Windham Comprehensive Plan Update] Contact Us
Date: Friday, September 10, 2021 10:56:26 AM

Name: Sue Kowalski
Email: assetusa03@yahoo.com

Message: A lot of people have put money into 2nd homes that they also use as Airbnbs.
Average young people would not have been able to afford them even before the influx of
people buying due to Covid-19. The average price was $275,000 and they don't have the jobs
to qualify at the bank for a loan of that size. Now, with Covid-19, people that rent have legally
NOT been paying rent for 1 3/4 years and landlords cannot not evict. There are landlords that
would have gone under if they didn't turn to Airbnbs. In apartments that have at least 1/2
renters, 1/2 should be allowed to be Airbnbs for the same reason, unless a quality renter who
pays on time cannot be found. If an apartment building goes under for non-payment of rent,
even the folks renting would be displaced. Everyone loses. I would like to say that I have an
apartment. [ have 3 full time tenants and 1 unit I rent out as an Airbnb. I charge a low below
market rate for a huge one bedroom to my tenants & the airbnb allows me to do this.) The unit
I use as an Airbnb averages anywhere from $700.00 a month to $900.00 in the summer.
Without the Airbnb to make up the difference, I would not be able to keep my rents low for
the full time townspeople. I would have to charge at least the going HUD rate which is
$800.00 per 1 bedroom apartment. I have had the same people for 4 years now. They pay on
time, they all get along so this is the best option for me. As far as the Airbnb goes, I only rent
to 2 people at a time, usually a couple. I block out 2 days after a guest and 2 days before a new
guest so I purposely lose days to allow adequate disinfecting, cleaning & airing out between
guests. I require masks whether people are vaccinated or not. I would very much like to see
current Airbnbs grandfathered or at the very least the 1/2 - 1/2 option. If you have not been a
landlord up here you do not know that younger people and some that are supposed to be adults
will pay their cell phone bill first, party second, pay their car third & then tell you they don't
have the rent this month or they only have half the rent. This puts the landlord in a very
precarious position of not being able to pay their own bills. For me personally, with at least 1
unit as an Airbnb and 3 tenants who pay rent on time, all of my bills get paid & everyone is
happy. As an apartment owner I also pay 4% NYS tax and 4% County tax and have a separate
tax i.d. number to file, so I am contributing to the economy in that way plus the people that
come go to my recommendations of restaurants, markets, bars, music, etc. While my calendar
may looked totally booked, go by the number of my reviews to get an idea of how many days |
block out. I even state I block out days between guests and that I am more interested in safety
than $. I would like to be on any committee that may develop in Windham going forward on
this matter and provide input. In summation, as long as it's not a dangerous basement
apartment with no egress and no laws are being broken, Airbnbs are contributing to the local
economy. [ am a small fish with my head just above water and I would like to keep it that way.
As far as building on top of a neighbor, the 5 feet from a neighbor's property law we currently
use from the city of Albany is inadequate for the country. People should not be building on top
of other people in a rural area & there needs to be more distance. Also included should be a
noise ordinance. Currently we have none and there is nothing you can do about someone
blasting music who built 5 feet away from your property line & 20 feet away from your
tenants. Thank you.


mailto:assetusa03@yahoo.com
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From: Thomas Jakubowski

To: Helen Budrock
Subject: [Windham Comprehensive Plan Update] Contact Us
Date: Friday, September 10, 2021 1:17:43 PM

Name: Thomas Jakubowski
Email: tjak.maplecrest@gmail.com

Message: | do not see anything regarding creating a noise law.

Time: September 10, 2021 at 1:16 pm
IP Address: 38.76.80.253
Contact Form URL: https://wearewindham2040.wordpress.com/contact/

Sent by an unverified visitor to your site.
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From: Win Super

To: Helen Budrock

Subject: Fwd: Draft Comprehensive Plan

Date: Thursday, September 16, 2021 11:58:06 AM
FYI

Sent from my iPhone

Begin forwarded message:

From: Harry G Murphy <murphyharryg@gmail.com>
Date: September 16, 2021 at 11:54:28 AM EDT

To: windhamnysupervisor@gmail.com

Subject: Draft Comprehensive Plan

Harry G Murphy
74 Loo Bridge Lane
Windham, NY 12496

Dear Supervisor Hoyt:

I am concerned that the draft comprehensive plan that has been circulated appears
to rely on assumptions that Short Term Rentals (STRs) are a problem that should

be regulated in Windham. 1 do not rent my 2" home in Windham that I have
owned for 15 years but I have not experienced and do not share the view of the
problems /issues cited in the draft comprehensive plan that mention STRs. 1

enjoy my 2" home in Windham year round as a member of Christman’s Golf
Club and while skiing at Windham and Hunter Mountains.

Specifically, I think the following issues need to be further researched:

o Citing “unregulated short-term vacation rentals” as a top ten problem for
Windham (p. 7)

e Blaming “transient vacation rentals” for lack of affordable housing (p. 26)

¢ Citing “Wedding barns and short-term rentals” as land use that should be
discouraged (p. 53)

¢ A proposed action item to convene a committee to address short-term rental
“issues” (p. 75)

¢ Not including any positive effects about STRs in the plan

I believe STRs have been a positive force for Windham’s economy.
I hope you will consider my comments and place them in your records.

Sincerely,

Harry G. Murphy
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From: Neil Fried

To: windhamnytownclerk@gmail.com; Helen Budrock; windhamnysupervisor@gmail.com
Subject: Windham"s Draft Comprehensive Plan -- Homeowner Feedback
Date: Thursday, September 16, 2021 1:19:39 PM

| own a second home in Windham and | recently been made aware of issues in your
master plan that | do NOT support.

| will rent out my home from time-to-time and this plan appears to be very biased
against anyone who does that.

| pay my taxes in full every year for both school and property. | love the community
and the area and this plan is not written in a way to promote investment in the
community if there is a bias against short-term rentals.

Windham is a resort town -- whether you like it or not... people come up there to go
skiing, hiking and so many more activities. | rent to families who love and respect the
area.

Regards,
Neil Fried
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From: joeyjoejoe285@gmail.com

To: Helen Budrock; windhamnysupervisor@gmail.com
Cc: windhamnytownclerk@gmail.com

Subject: Comprehensive Plan Comments

Date: Thursday, September 16, 2021 1:56:30 PM

Dear Mr. Hoyt and Ms. Burdock,

| am contacting you to address items in the Comprehensive Plan specifically related
to Short Term Rentals (STR). | own a second home in Windham and occasionally
offer my home as a STR. The Committee has stated that Windham is a resort
community and yet this plan is setting the groundwork to decrease or eliminate a vital
part of that title. The plan outlines how this resort lifestyle built Windham and the
surrounding area into the resort town destination it is today. Your plan states that this
‘community was turned into the year-round recreation destination it is today” starting
back in the 1920’s.

The intent of the committee is clear by stating “Wedding barns and short-term rentals”
as land use that should be discouraged. Your Comprehensive Plan fails to identify
any positive attribute to having a thriving STR network in your area. It states
“‘unregulated short-term vacation rentals” as a top ten problem for Windham. These
statements are made without providing evidence to back up the statement. If there
are examples to support these statements, they should be shared with the
community. The plan also blames “transient vacation rentals” for lack of affordable
housing. These statements are made without weighing any of the positive outcomes
that arise out of having STR’s in the community. One may even argue that the
reason, as stated in your plan, “some municipalities in the Catskills must contend with
older structures that have fallen into disrepair, the Town of Windham has a fairly high
proportion of newer structures” is due to the Resort Town nature and the desire to
present itself on the surface as well kept and maintained. In Windham, many
buildings and homes just on Main Street have either been remodeled or renovated,
keeping up with this welcoming and maintained appearance.

As should be acknowledged, STR’s continue to offer the Town of Windham and
surrounding areas a great opportunity to increase and sustain 4 season tourism,
recreation and the local economy. Many of the STR homes are used, as | use mine,
as a second home. The supplemental income earned through STR allows me and my
family to enjoy the local area and contribute to the local economy. The benefits of
having STR homes owned are numerous. STR ownership contributes to property tax,
and school tax. Homeowners employ, plumbers, garbage removal, housekeeping,
snow removal, building/construction, and landscaping services to name a few and
there are many others.

STR’s appeal to a specific portion of the population, those who prefer a home rather
than a hotel. This segment of the population would not just rent a hotel room if an
STR were not available, they would just go to another town. This would hurt the local
economy resulting in decreased business for Windham Mountain, local restaurants,
markets, gas stations, etc. It would be interesting to know the opinions of local
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business owners on whether or not having STR’s in the area benefits them.

| hope that these concerns and points will be given some attention and a more
transparent and fair procedure will follow, one that acknowledges the positives for
having diverse lodging options

Respectfully yours,

e Joseph Cavallo
¢ Homeowner — Windham, NY



From: Ed Laczynski

To: windhamnytownclerk@gmail.com; Helen Budrock; windhamnysupervisor@gmail.com
Subject: Leave STRs alone in the Windham Comprehensive Plan

Date: Thursday, September 16, 2021 1:34:13 PM

Hello Windham Planners:

Recently, the Town of Windham issued a draft comprehensive plan in late August. The draft
plan contains a number of unattributed quotes, misstatements, action items and other issues
regarding short term rentals:

 Citing “unregulated short-term vacation rentals” as a top ten problem for Windham (p.
7)

o Blaming “transient vacation rentals” for lack of affordable housing (p. 26)

¢ Citing “Wedding barns and short-term rentals” as land use that should be discouraged
(p- 53)

o A proposed action item to convene a committee to address short-term rental “issues” (p.
75)

None of this information included in the plan is based on any facts or evidence. To the
contrary, STRs are a vital component of our vibrant Windham ecosystem.

While the motives for doing this are unclear, it is unfair to include this language on the record
in the report in the hopes of swaying public opinion.

I have owned a townhouse in Windham since 2016. My family uses it often when we hike,
ski, and bike or just want to get away for the day and have a great meal at the Chicken Run.
By having the flexibility to rent it on a short term basis, I'm able to ensure my home is
attended to for safety purposes. I'm also impacting the economy by introducing new people
that otherwise wouldn't be able to enjoy the bounty of our land and community. Many of
them return again and again and wind up buying their own property or renting long term.

As a part-time STR owner, I'm also directly employing several local residents in maintaining
the property, and filling our pantries with food and buying from the local grocery and
hardware stores.

I implore you as a taxpayer and constituent, to please remove these baseless claims from your
report. If you are to mention STRs at all, it should be that they are a vital part of our
ecosystem - clearly helping the town maintain a vibrant tourism industry which directly results
in economic growth. As a community in Windham, STR owners are willing and able to ensure
safe and respectful use of our homes. Let's avoid this anti-taxpayer, anti-business, and
ultimately un-American approach of dictating what people do with their homes.

When the town council first introduced the concept of STR regulations, our community
banded together and formed an association to make sure we were at the table. I ask that you
engage this community and stop these ploys to regulate STR which will only benefit the few at


mailto:edltech@gmail.com
mailto:windhamnytownclerk@gmail.com
mailto:hbudrock@delawareengineering.com
mailto:windhamnysupervisor@gmail.com
https://drive.google.com/file/d/1EF2Wghurjpx2ZV5hJAzt3zC6_Ec9iGnN/view

the expense of so many.

Thank you

Ed Laczynski

Homeowner at Windham Ridge
201-681-4637



From: Sarah & Steve Bond

To: windhamnytownclerk@gmail.com; Helen Budrock; windhamnysupervisor@gmail.com
Cc: windham.area.stakehldrs.assoc@gmail.com

Subject: Windham Draft Comprehensive Plan

Date: Friday, September 17, 2021 5:17:45 PM

Dear Helen, Tom and other council members,

| am a member of the Windham Area Stakeholders Associations. Our group was formed in response to
an illegal STR law that was passed the Wednesday night before Thanksgiving. We are now organized
and involved more than we have ever been.

This email is in response to the Draft Comprehensive Plan prepared by the Town of Windham
Comprehensive Plan Committee. | will keep it simple and short.

None of the statements pertaining to STR found in the Comprehensive Plan are based on facts. None.

This draft plan contains a number of unattributed quotes, misstatements, action items and other issues
that are significantly adverse to STR owners.

The plan cites “unregulated short-term vacation rentals” as a top ten problem for Windham.

The plan blames “transient vacation rentals” for lack of affordable housing.

The plan cites “wedding barns and short-term rentals” as land use that should be discouraged.

The plan proposes an action item to convene a committee to address short-term rental “issues”

The plan contains nothing positive about STRs. Nothing.

| have owned a second home in the Windham area since 2003 and we often rent our home during ski
season. So as | seeit, this plan is harmful to the owners who are invested in the community and the
people in the community we employ.

| am strongly against a plan that is not only harmful and shortsighted but also false.

Lastly, this meeting should be available on Zoom to include those not comfortable being indoors during
these times. The technology is not difficult. | feel this is another attempt to exclude input from the
community and avoid confrontation on so many of these false statements.

Sincerely,

Sarah Bond
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From: jalban0123456

To: Helen Budrock
Subject: STR
Date: Wednesday, September 22, 2021 8:48:36 AM

Good morning,

I'm writing to express my concerns about the unfair tratments of STR's. Our local
economy depends on tourism. Our town has thrived because of the STR's. Please
consider the effect that regulations would have on our small businesses.

Thank you

Jerry Albano

Sent from my Sprint Samsung Galaxy S10.
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From: Charles Presti

To: windhamnytownclerk@gmail.com; Helen Budrock; Tom Hoyt
Subject: Short Term Rental Issue, STR
Date: Wednesday, September 22, 2021 9:39:24 AM

To whom it may concern,

September 22, 2021

In a review of your Windham Greene County Comp Plan it has become clear that you are
again attacking homeowners who provide Short Term Rentals. I have been a home owner in
Windham for the past 21 years. To the best of my knowledge there has been little to no
concern by my neighbors that STR is an issue at all, let alone on the top 10 list of town issues.
STR homes bring new business to our retailer’s, restaurants and bars as well as contractors,
electricians and plumbers. Renters are primarily families hoping to ski our mountain and enjoy
our great town. It is an asset to our community not a detriment. The rules and regulations
proposed are unfair and over the top. I am suspect as to who is behind this effort and
spreading misinformation. Why would Greene County seek to eliminate and punish a value
add that benefits us all? If there is data and proof that can be presented that is contrary to my
belief, I would be very interested to review and vet it.

In full disclosure, I do provide STR to fully vetted families that are thoroughly screened prior
to becoming a guest.

As we can all see from what has been happening around our country, elections have
consequences!

These views are only mine and I am not representing the Windham Mountain Home Owners
at this time. However, since we are the majority residential tax revenue stream in the county [
am anxious to hear their opinion.

Charles Presti — WMOA President
Cvprestil4@gmail.com

518 734-6247
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To: Helen Budrock (Comprehensive Plan Consultant),
Tom Hoyt (Windham Town Supervisor) and

the Windham Town Clerk

September 22", 2021

Dear recipients,

We are writing this letter as local residents and owners of a Short Term Rental (STR) property, as well as
owners of a local business (Bunce Realty). It has come to our attention that the Town of Windham has
issued a draft comprehensive plan that offers no support to the STR community. The backbone of our
community and it’s economy is tourism. And that is enabled largely by the STR accessibility that we have
in Windham. We - as local residents and business owners — will vehemently oppose any comprehensive
plan that does not only support, but also encourage STRs.

Sincerely,

Michael Rinker & Cherice Bunce

205 Nauvoo Road, Windham

and

Wayne and Lynette Bunce

Owners of Bunce Realty



From: Randy Baruh

To: windhamnytownclerk@gmail.com; Helen Budrock; windhamnysupervisor@gmail.com
Subject: Short term rentals are part of the fabric of Windham
Date: Wednesday, September 22, 2021 4:09:27 PM

I am writing out of a grave concern for the rights of homeowners in the Town of Windham. I
own a home in the area that has been used as a ski house for more than 30 years. My family
uses this home for our own enjoyment, and we also rent it out part time to guests who want to
stay in a house (rather than B&B or Hotel) where they can create memories for themselves and
enjoy all of the wonderful things that the area has to offer. Private homes are more desirable
than ever, especially now when many folks do not want to share common space with
strangers. In a town where we value our privacy, and cherish our rights as property owners

it is surprising that the board would want to place restrictions, and create even more
bureaucrazy to regulate residents' private property. Furthermore, local businesses and families
rely on the revenue that comes in from tourists that stay at short-term rental sites. If anything,
we should be taking measures to increase these types of establishments because they are a
source of revenue for Windham. Towns that implement these undemocratic regulations all
have these three things in common: Property values decrease, businesses leave, and the towns
begin to wither away. We do not want that to happen in our beloved Windham!

Sincerely,
Randy Baruh
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From: Robert M

To: windhamnytownclerk@gmail.com; Helen Budrock; windhamnysupervisor@gmail.com
Subject: Windham Draft Comprehensive Plan 2021

Date: Wednesday, September 22, 2021 4:53:12 PM

Attachments: LetterReConcernsWindhamDraftComprehensivePlan2021.pdf

Please see attached letter regarding the above referenced subject, namely:
e Citing “unregulated short-term vacation rentals” as a top ten problem for Windham (p.
7)
e Blaming “transient vacation rentals” for lack of affordable housing (p. 26)
e Citing “Wedding barns and short-term rentals” as land use that should be discouraged

(p. 53)
e A proposed action item to convene a committee to address short-term rental "issues”

(p. 75)

| have also embedded the letter in the body of this email for your convenience.

Thank you in advance for your time and consideration.

To Whom it May Concern,

We want to introduce ourselves to you as your neighbors, as Windham property owners,
Windham second homeowners, Windham vacation rental property owners and most
importantly Windham business patrons since 201 3.

We are big proponents of keeping the community thriving from the local homeowners and
keeping our business in Windham proper whenever possible.

What attracted us to Windham is now what we are trying to defend and if defending it is now
necessary from the ideals that were sold to us, we need to say that it was sold to us from locals
that were selling us the idea of a welcoming, friendly, open town that was open to progress
and tourism and therefore everyone’s success.

My husband and I purchased a second home in Windham in the spring of 2013, a local real
estate agent, a local brokerage, 2 local real estate attorneys, a local home inspector, a local
bank appraiser earned business from this transaction as we made sure that it stayed local
even when we did not need to or even if it would have been quicker and easier to not keep it
local. 6 different separate businesses earned business from this transaction before we closed
on the property.

We pay our school and property taxes on time every time, and we do not have children who
attend the local school and or school and town activities so we pay in but don’t get anything
out of it and this helps Windham tremendously from all the taxes it collects from all the 2nd
homeowners since that number is exponentially higher than the number of full time residents.

We give back to the communities where we own property and not just the mandatory taxes
kind but the choice of where my dollars go kind. We contribute to every donation request that
has ever been sent to us and we are able to do so because the house is generating revenue and
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To Whom it May Concern,

We want to introduce ourselves to you as your neighbors, as Windham property owners,
Windham second homeowners, Windham vacation rental property owners and most
importantly Windham business patrons since 2013.

We are big proponents of keeping the community thriving from the local homeowners and
keeping our business in Windham proper whenever possible.

What attracted us to Windham is now what we are trying to defend and if defending it is now
necessary from the ideals that were sold to us, we need to say that it was sold to us from
locals that were selling us the idea of a welcoming, friendly, open town that was open to
progress and tourism and therefore everyone’s success.

My husband and | purchased a second home in Windham in the spring of 2013, a local real
estate agent, a local brokerage, 2 local real estate attorneys, a local home inspector, a local
bank appraiser earned business from this transaction as we made sure that it stayed local even
when we did not need to or even if it would have been quicker and easier to not keep it local. 6
different separate businesses earned business from this transaction before we closed on the

property.

We pay our school and property taxes on time every time, and we do not have children who
attend the local school and or school and town activities so we pay in but don’t get anything
out of it and this helps Windham tremendously from all the taxes it collects from all the 2nd
homeowners since that number is exponentially higher than the number of full time residents.

We give back to the communities where we own property and not just the mandatory taxes
kind but the choice of where my dollars go kind. We contribute to every donation request that
has ever been sent to us and we are able to do so because the house is generating revenue
and we want to give back to Windham.

After we closed on the property, 2 local landscapers, a contractor, electrician, and gardener
helped us get the house more livable and rentable. 5 different local people earned business
from us.

We then hired another local contractor to do weekly landscaping, signed for a snow contract
with another, and made sure to have another person supply us with the firewood for all four
seasons for inside and outside, as | have always promoted Windham to be a four season
property, not just a ski resort area so we need services year round since day 1. 3 local people
earned business from us for an entire year and yearly going forward until present and | am sure
that the contractors hired, in turn was able to give and get business from other local people
because of our needs. Approximately 450 transactions since we purchased. We now deal with
1 person for all the services needed so one local business now has a steady stream of income
from us in all 4 seasons.

We hired a chimney sweeper, and someone to repair the chimney when we found a leak. 2
local businesses earned business and we still use the chimney sweep that we hired for regular
maintenance and have given him at least 4-5 maintenance transactions plus one repair.

During our first several months, we patronized every single restaurant in Windham, Hensonwville,
Tannersville, Ashland and Prattsville so that we could give our future renters/guests honest first
hand recommendations. At least 25-30 local businesses earned a minimum of one business
transaction from us, and this means that their vendors, suppliers, and employees benefited
from this as well.





We fixed up our property with our own two hands for everything else, so Windham Hardware
and G and H lumber received all of our business for nine months while we got the house ready
for rentals, this means that their vendors, suppliers and employees benefited from this and
worth mentioning also is the hundreds of tons of materials that we brought over to the local
transfer station and paid for disposal over the nine months plus the U-Hauls that we rented
multiple times to do so from local places. There were at least 100 transactions during those
nine months to these four local businesses.

Since 2013, we have hosted at least 400 sets of paying guests which means approximately
3200 people that we have attracted to Windham in all 4 seasons, to which we have
recommended every single one of our favorite restaurants on Main Street and beyond. We also
recommend local golf courses, fishing spots, hiking trails, mountain biking places, ski shops,
and ski mountains as well as walking trails, parks and recreation as well as weekly town
festivals and more. This has to equate to a minimum of another 3200 business transactions
ranging from propane being refilled, gas tanks being filled, a cup of coffee bought, breakfasts
out, lunches being ordered, snacks, dinners and wine/beer, ski passes for the day or seasonal
lockers at the mountain along with season passes and ski school for the kids and that is if each
person only made one transaction during their stay. If each person made 4 transactions a day
for breakfast, lunch, dinner and an activity multiplied by their 2 night stay, that would be 25,600
transactions to local businesses and that isn’t even counting the people who stay with us for a
week or months at a time, | am only accounting for weekenders. Now to take that even further,
all those local businesses, have vendors, suppliers, employees, that all benefited from these
transactions that came about because we are a short term rental property.

This also means that we have used a cleaning service 400 times and a hot tub service 400
times, totaling another 800 transactions that we have given to local businesses.

We use a local landscaper every few months in every season and give them 4-8 transactions a
year x 8 years.

We have also done major repair work to the house, so a local contractor, architect, and
engineer, earned close to $50,000 for this work.

We have also changed our roof and gave the business to a local roofer and spent over $10,000
for this.

We have also changed some of our plumbing and have spent $5000 for this with 3 different
local plumbing companies.

We have also been in the market for a local contractor to renovate our home and have
contacted over 50 locals since 2013 and not a one has been willing or able to do the work
which would account for another 40-50k in revenue for a local and we are close to signing with
someone. We could’ve had this done years ago if we brought someone in from the outside but
have always wanted to give our business to locals and we have almost succeeded, to our own
loss by not getting this done sooner and quicker with an outsider so that we could’ve charged
a higher rent thus a higher profit.

This accounts for close to 27,000 business transactions that have transpired since 2013
because we purchased a second home and because it is a short term rental business. Tourism
is what fuels the local economy.

This accounts for hundreds of thousands of dollars that Windham businesses and local
residents have benefited from.





A full time homeowner wouldn’t be able to contribute as much as we have. Impossible to do so
and not because they wouldn’t want to. A full time homeowner repairs things as they break and
upgrade things every decade or so as appropriate and understandably so. A full time
homeowner cannot possibly contribute the amount of money we and thus our renters have
spent in the local economy sheerly due to the number of people we are talking about - 400
people a year versus a 2-4 person full time household.

I do not see how this is bad for or hurting Windham as you so state, we vet our guests, have
them sign guest agreements, get photo IDs from them when legally allowed to do so, and have
never had a noise complaint in the eight years that we have been doing this. Short term rentals
fuel the local economy in Windham. Period. Tourism fuels any economy worldwide and if the
past 18 months have taught us anything is that tourism is needed worldwide to sustain any
economy and Windham is no different.

The renter who wants a house rental over a hotel room is not the same renter profile. The new
generation of travelers demand house rentals today and people who stay in a home instead of
a hotel do so, so that they can gather in the common areas and socialize under the same roof.
We must move with the changes in the market and with the times so we do not get left behind
and have all these visitors choose another town and spend their money elsewhere.

If there were no short term rental houses, where would all the skiers and hikers stay? The
several local hotels and bed and breakfasts would not be able to meet the demand as they do
not have the supply to meet the number of visitors to Windham. And as | stated earlier, they are
not the same client - they have different needs as a traveler. How does this hurt Windham to
have people coming into town to spend time and money? It doesn't. It helps the local economy
and creates local jobs and local opportunities.

What is hurting Windham is having rundown properties falling down like a house of cards that
makes the town look like it is a town that is run down, abandoned, nor cared for and time to
find the next best town that is shinier and newer and a place that has pride of ownership.

What is hurting Windham are local contractors who do not want to work for second
homeowners/weekenders to make their homes a better place for the ones who have pride in
ownership and ignore them and the ones that do respond are charging 2-3 times more to the
non-locals. This is a fact. The local contractors give exorbitant prices to second homeowners/
weekenders so that they could gouge them at every opportunity for inflated profits, yet they do
not welcome them nor their guests and renters but will happily take their money which was
earned from the very same short term renters that they and you do not want.

What is hurting Windham are the locals who treat weekenders like they are the plague and not
making them feel welcome and when they go back to their respective homes whether it be in
the city or out of state or out of country, word spreads that Windham is not as welcoming as it
seems.

What is hurting Windham is the neighbors that treat second homeowners like they are the
problem, and not joining forces with them to make Windham stronger and being bad neighbors
by creating a divide instead of unity.

What is hurting Windham are neighbors that are not being very neighborly and hypocritically
say that they are all about Windham and wanting to make Windham succeed yet being blind to
the fact that Windham needs everyone from locals, weekenders, retirees, seasonal renters,
seasonal residents, people passing through, and everyone else that wants to stop in for a
minute or a lifetime.





What is hurting Windham are proposed short term rental bans that create animosity and not
promoting community. Together we can achieve more success, so why stop progress?

How can Windham honestly put out a 77 page plan and a 10 minute video stating that they are
looking out for Windham's future within the next 20 years and want infrastructure and want to
connect towns and want more businesses on Main Street when they are running the very
people that have the resources to help with the plan, out of town with pitchforks and torches.
Where would the future businesses be if they successfully diminish the amount of tourists and
therefore second homeowners who want to be in Windham and spend money in Windham to
help Windham'’s vision for the future?

What will hurt Windham is if they try to block the short term rentals, and all the second
homeowners put up a for sale sign and stop welcoming hundreds of people a year per house
multiplied by how many short term rentals and the trickle effect that it will have on all the local
businesses on Main Street and beyond, the local contractors and small family owned
businesses, and locals that rely on short term rentals and transients for steady and reliable
income. This is potentially hundreds and thousands of people that come into Windham for a
weekend, a week, a month, a season and they all want to spend time and money in Windham,
so why are you trying to diminish and possibly stop it?

We did not purchase in a co-op or condo or gated community with bi-laws, rules and
regulations. This is America and we have the right to do as we please with our property and our
land. We pay our taxes to Windham and we declare our rental revenue to the IRS so what gives
Windham the right to infringe on our rights as land and homeowners when we are following the
law?

Windham is the most vibrant, clean, diverse town in the Catskills that we found as we searched
for over two years and this is why we purchased in Windham and not in any other town USA
because it isn’t any other town USA. It represents morals, values, family, culture, openness,
diversity, and every American value including the right to succeed, thrive and have the
American dream and what the Town of Windham is now trying to do to is to exclude people
and this not very neighborly, Windham like or American whatsoever and it is very divisive and
not inclusive.

We want Windham to thrive, continue to grow and advance because we have a vested interest
in the town’s success too as property owners. And by allowing progress and going with the
new way of traveling worldwide, is Windham'’s path to continued success. More tourists is
more tourist dollars for everyone in Windham. More tourist dollars allows for growth and a solid
bright future for Windham, The Gem of the Catskills. Let it remain a Gem and do not dull its
beauty.

Respectfully,

Very Concerned Windham Property Owners






we want to give back to Windham.

After we closed on the property, 2 local landscapers, a contractor, electrician, and gardener
helped us get the house more livable and rentable. 5 different local people earned business
from us.

We then hired another local contractor to do weekly landscaping, signed for a snow contract
with another, and made sure to have another person supply us with the firewood for all four
seasons for inside and outside, as I have always promoted Windham to be a four season
property, not just a ski resort area so we need services year round since day 1. 3 local people
earned business from us for an entire year and yearly going forward until present and I am
sure that the contractors hired, in turn was able to give and get business from other local
people because of our needs. Approximately 450 transactions since we purchased. We now
deal with 1 person for all the services needed so one local business now has a steady stream of
income from us in all 4 seasons.

We hired a chimney sweeper, and someone to repair the chimney when we found a leak. 2
local businesses earned business and we still use the chimney sweep that we hired for regular
maintenance and have given him at least 4-5 maintenance transactions plus one repair.

During our first several months, we patronized every single restaurant in Windham,
Hensonville, Tannersville, Ashland and Prattsville so that we could give our future
renters/guests honest first hand recommendations. At least 25-30 local businesses earned a
minimum of one business transaction from us, and this means that their vendors, suppliers,
and employees benefited from this as well.

We fixed up our property with our own two hands for everything else, so Windham Hardware
and G and H lumber received all of our business for nine months while we got the house ready
for rentals, this means that their vendors, suppliers and employees benefited from this and
worth mentioning also is the hundreds of tons of materials that we brought over to the local
transfer station and paid for disposal over the nine months plus the U-Hauls that we rented
multiple times to do so from local places. There were at least 100 transactions during those
nine months to these four local businesses.

Since 2013, we have hosted at least 400 sets of paying guests which means approximately
3200 people that we have attracted to Windham in all 4 seasons, to which we have
recommended every single one of our favorite restaurants on Main Street and beyond. We also
recommend local golf courses, fishing spots, hiking trails, mountain biking places, ski shops,
and ski mountains as well as walking trails, parks and recreation as well as weekly town
festivals and more. This has to equate to a minimum of another 3200 business transactions
ranging from propane being refilled, gas tanks being filled, a cup of coffee bought, breakfasts
out, lunches being ordered, snacks, dinners and wine/beer, ski passes for the day or seasonal
lockers at the mountain along with season passes and ski school for the kids and that is if each
person only made one transaction during their stay. If each person made 4 transactions a day
for breakfast, lunch, dinner and an activity multiplied by their 2 night stay, that would be
25,600 transactions to local businesses and that isn’t even counting the people who stay with
us for a week or months at a time, I am only accounting for weekenders. Now to take that even
further, all those local businesses, have vendors, suppliers, employees, that all benefited from
these transactions that came about because we are a short term rental property.



This also means that we have used a cleaning service 400 times and a hot tub service 400
times, totaling another 800 transactions that we have given to local businesses.

We use a local landscaper every few months in every season and give them 4-8 transactions a
year x 8 years.

We have also done major repair work to the house, so a local contractor, architect, and
engineer, earned close to 350,000 for this work.

We have also changed our roof and gave the business to a local roofer and spent over $10,000
for this.

We have also changed some of our plumbing and have spent 35000 for this with 3 different
local plumbing companies.

We have also been in the market for a local contractor to renovate our home and have
contacted over 50 locals since 2013 and not a one has been willing or able to do the work
which would account for another 40-50k in revenue for a local and we are close to signing
with someone. We could’ve had this done years ago if we brought someone in from the outside
but have always wanted to give our business to locals and we have almost succeeded, to our
own loss by not getting this done sooner and quicker with an outsider so that we could’ve
charged a higher rent thus a higher profit.

This accounts for close to 27,000 business transactions that have transpired since 2013
because we purchased a second home and because it is a short term rental business. Tourism
is what fuels the local economy.

This accounts for hundreds of thousands of dollars that Windham businesses and local
residents have benefited from.

A full time homeowner wouldn’t be able to contribute as much as we have. Impossible to do so
and not because they wouldn’t want to. A full time homeowner repairs things as they break
and upgrade things every decade or so as appropriate and understandably so. A full time
homeowner cannot possibly contribute the amount of money we and thus our renters have
spent in the local economy sheerly due to the number of people we are talking about - 400
people a year versus a 2-4 person full time household.

1 do not see how this is bad for or hurting Windham as you so state, we vet our guests, have
them sign guest agreements, get photo IDs from them when legally allowed to do so, and have
never had a noise complaint in the eight years that we have been doing this. Short term rentals
fuel the local economy in Windham. Period. Tourism fuels any economy worldwide and if the
past 18 months have taught us anything is that tourism is needed worldwide to sustain any
economy and Windham is no different.

The renter who wants a house rental over a hotel room is not the same renter profile. The new
generation of travelers demand house rentals today and people who stay in a home instead of
a hotel do so, so that they can gather in the common areas and socialize under the same roof.
We must move with the changes in the market and with the times so we do not get left behind
and have all these visitors choose another town and spend their money elsewhere.



If there were no short term rental houses, where would all the skiers and hikers stay? The
several local hotels and bed and breakfasts would not be able to meet the demand as they do
not have the supply to meet the number of visitors to Windham. And as I stated earlier, they
are not the same client - they have different needs as a traveler. How does this hurt Windham
to have people coming into town to spend time and money? It doesn't. It helps the local
economy and creates local jobs and local opportunities.

What is hurting Windham is having rundown properties falling down like a house of cards that
makes the town look like it is a town that is run down, abandoned, nor cared for and time to
find the next best town that is shinier and newer and a place that has pride of ownership.

What is hurting Windham are local contractors who do not want to work for second
homeowners/weekenders to make their homes a better place for the ones who have pride in
ownership and ignore them and the ones that do respond are charging 2-3 times more to the
non-locals. This is a fact. The local contractors give exorbitant prices to second
homeowners/weekenders so that they could gouge them at every opportunity for inflated
profits, yet they do not welcome them nor their guests and renters but will happily take their
money which was earned from the very same short term renters that they and you do not
want.

What is hurting Windham are the locals who treat weekenders like they are the plague and not
making them feel welcome and when they go back to their respective homes whether it be in
the city or out of state or out of country, word spreads that Windham is not as welcoming as it
seems.

What is hurting Windham is the neighbors that treat second homeowners like they are the
problem, and not joining forces with them to make Windham stronger and being bad
neighbors by creating a divide instead of unity.

What is hurting Windham are neighbors that are not being very neighborly and hypocritically
say that they are all about Windham and wanting to make Windham succeed yet being blind to
the fact that Windham needs everyone from locals, weekenders, retirees, seasonal renters,
seasonal residents, people passing through, and everyone else that wants to stop in for a
minute or a lifetime.

What is hurting Windham are proposed short term rental bans that create animosity and not
promoting community. Together we can achieve more success, so why stop progress?

How can Windham honestly put out a 77 page plan and a 10 minute video stating that they are
looking out for Windham's future within the next 20 years and want infrastructure and want to
connect towns and want more businesses on Main Street when they are running the very
people that have the resources to help with the plan, out of town with pitchforks and torches.
Where would the future businesses be if they successfully diminish the amount of tourists and
therefore second homeowners who want to be in Windham and spend money in Windham to
help Windham’s vision for the future?

What will hurt Windham is if they try to block the short term rentals, and all the second
homeowners put up a for sale sign and stop welcoming hundreds of people a year per house
multiplied by how many short term rentals and the trickle effect that it will have on all the
local businesses on Main Street and beyond, the local contractors and small family owned



businesses, and locals that rely on short term rentals and transients for steady and reliable
income. This is potentially hundreds and thousands of people that come into Windham for a
weekend, a week, a month, a season and they all want to spend time and money in Windham,
so why are you trying to diminish and possibly stop it?

We did not purchase in a co-op or condo or gated community with bi-laws, rules and
regulations. This is America and we have the right to do as we please with our property and
our land. We pay our taxes to Windham and we declare our rental revenue to the IRS so what
gives Windham the right to infringe on our rights as land and homeowners when we are
following the law?

Windham is the most vibrant, clean, diverse town in the Catskills that we found as we
searched for over two years and this is why we purchased in Windham and not in any other
town USA because it isn’t any other town USA. It represents morals, values, family, culture,
openness, diversity, and every American value including the right to succeed, thrive and have
the American dream and what the Town of Windham is now trying to do to is to exclude
people and this not very neighborly, Windham like or American whatsoever and it is very
divisive and not inclusive.

We want Windham to thrive, continue to grow and advance because we have a vested interest
in the town’s success too as property owners. And by allowing progress and going with the
new way of traveling worldwide, is Windham’s path to continued success. More tourists is
more tourist dollars for everyone in Windham. More tourist dollars allows for growth and a
solid bright future for Windham, The Gem of the Catskills. Let it remain a Gem and do not
dull its beauty.

Respectfully,

Very Concerned Windham Property Owners



The Office of Daniel J. Esposito

Windham, New York Tel: (212) 256 — 8475 danieljesposito@gmail.com

September 22, 2021
Attn: Delaware Engineering, D.P.C.
cc: Windham Town Supervisor, Windham Town Board, Windham Comprehensive Plan Committee
Re: Town of Windham Draft Comprehensive Plan published on August 26, 2021

Thank you to Delaware Engineering, D.P.C., the Windham Town Board and the Windham
Comprehensive Plan Committee for preparing a thorough draft document of the comprehensive plan which
outlines a vision for the future of a Town that many people love and cherish deeply in their hearts. | have been
blessed in my life so far to live in many places, however Windham has and will forever have a special place in
my heart. The people, scenery and rustic, rural and all-American character of the Town indeed make it a
special place.

The draft comprehensive plan is indeed comprehensive! Well done to everyone involved! However, | would
like to provide the following feedback re: the 2" homeowner community and short-term rental operators.

1) PP. 62— Goal #1 Maintain local control over land use while promoting quality commercial and
residential growth that is in keeping with the existing character of the Town.
o “Convene a committee to discuss practical solutions to mitigate the impacts of short-term rentals and
wedding barns.”
1. Listed Partners include the Windham Planning Board and the Chamber of Commerce.
» Notably absent is the Windham Area Stakeholders Association (WASA) which formally
represents the 2" homeowner and short-term rental operator community.
e The WASA was formed in response to the short-term rental ban law that was
proposed in November 2020 and withdrawn within 4 days due to public sentiment.
o The WASA’s membership is open to those who live and work in Windham. The
membership of 300 individuals encompasses 2" homeowners, full time local
residents, contractors and small businesses that operate in Windham.
2. The Windham Planning Board and Comprehensive Plan Committee has no
representatives from the 2" homeowner/short-term rental operator community.
»  The claim is made that the “11-member committee represents a broad-cross section of the
community with varying backgrounds and interests”
= The following industries/groups are represented on the Comprehensive Plan Committee:
e Government (3 representatives)
o Realtor (2 representatives)
e Lodging Establishments (1 representative)
e Restaurants (1 representative)
e Windham Mountain (1 representative)
e Local Residents (3 representatives)
= Currently, there are no representatives that are dedicated to the following:
e 2" homeowners
e  Short-term rental operators
e Trade businesses (home builders, plumbers, electricians, landscapers etc).
= In order for this process and plan to be credible and fair, | kindly request that (1)
representative each be added to represent the (3) above-mentioned constituencies for a total of
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(3) representatives. Not including these important constituencies will damage the credibility
of the Comprehensive Plan.

3. What is meant by “mitigate the impacts of short-term rentals and wedding barns”?
Negative Impacts? - Cynthia Bruno, a local, full time long-time Windham resident
conducted a search into the “quality of life” complaints that some allege exist re: STRS.

e Cynthiafiled a Freedom of Information Law request to the local government which
was fulfilled promptly. The scope of the request was “any/all noise complaints,
complaints of late night parties, complaints of dangerous parking along local roads,
complaints of garbage improperly disposed reported to the Windham Police
Department and/or Town of Windham from Jan. 1, 2019 to Dec. 7, 2020”.

e The request turned up (1) noise and parking compliant tied to Short-Term rentals.
Additionally, (2) other noise complaints turned up, however no documentation was
present linking them to short-term rentals.

= Positive Impacts: Economic Impacts of 2nd homeowners and Short-term Rental Community

e ~70% of Tax Base: From my understanding the 2" homeowner community
contributes ~ 70% of the local tax base. In fact, the Comprehensive Plan notes that
~80% of homes are seasonally vacant implying 2" home ownership. Most 2™
homeowners not registered to vote in Windham and are a under consumer of local
government resources and services. For example, 2" homeowners contribute to WAJ
school taxes in a meaningful way, yet their children are usually enrolled elsewhere.

e Trade Businesses: Based upon the 274 Active Short-Term Rentals (Windham and
Ashland), the estimated economic impact to trade related businesses is ~$8.0 million
to $15.0 million per annum. This does not include new construction.

e Main Street Businesses: Based upon the 274 Active Short-Term Rentals (Windham
and Ashland), the estimated economic impact of tourists from short-term rental
operators at least $10.0 million to businesses located in and around Windham
annually.

e Greene County Stats: The county estimates that ~33% of the county’s economy is
tied to the tourism industry.

¢ Windham Town Stats: The comprehensive plan notes that ~50% of employment is
tied to tourism. Specifically, 48.8% tied to “lodging/tourism”, it is a fair assumption
that a lot of this employment is driven by STR related activity.

»  Therefore, what “impacts” is the Town attempting to “mitigate” with “regulation”? This
question needs to be answered and we need to understand why this issue is always is framed
in a negative context only. There are pros and cons to everything in life.

2) PP. 26 — The popularity of transient vacation rentals through platforms such as Airbnb has put
additional pressure on the local housing market and limited the availability of housing — both for
sale and for rent. A 3-bedroom home can easily bring in $10,000 or more for three months during
the ski season, or $300+ a night as a vacation rental. As a result, there is little financial incentive to
offer affordable rentals to year-round tenants.

= As a factual matter, the estimate cited of $10,000 for a ski season and $300 a night is patently
wrong based upon the data that is available on AirDNA and (3) deals that | know about.
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= The above statement is out of line with the data and the operating environment and would like to
raise the below questions/comments.

e What impact does the eviction moratoriums of the last ~ 2 years play in making
landlords reconsider making available their properties as traditional rentals?

e According to your data and the latest available data on AirDNA, short-term rentals
make up only ~11% of the total housing stock in Windham. The figure of ~11% is
derived by the 274 Active short-term rentals on AirDNA divided by the 2,573
housing units in the comprehensive plan. The 274 number includes a considerable
amount of properties in Ashland (but captured under Windham) and so the ~11%
represents a maximum. The real % is likely less.

—  That begs the question, does > ~10% of the housing stock allocated to short-
term rentals really create the impact that the comprehensive plan alleges?

e Furthermore, many of these short-term rental units are ski condominiums, homes on
the mountain or homes specifically designed, built and catered to 2nd homeowners.

— For example, my home has an over 20 year track record of serving as a 2nd
home and ski rental from prior owners.

o Finally, the short-term rental market has been existence in Windham for decades, if
you were to conduct your research on this point a little more pointedly, you would
discover that the % of homes dedicated to hosting tourism hasn’t changed much over
the years. What has changed is the method of renting. Prior to Airbnb/VRBO, the
handling of short-term rentals was done by local realtors and agencies.

e WFH Impact on Local Housing — As we know the COVID-19 pandemic has ushered
in significant changes in our economy and society. One of which has been the
prolific adoption of Work from Home policies by white collar industries. Many NYC
companies to this day are still pursuing WFH policies. Last year our country
unfortunately witnessed a perfect storm of lockdowns and social unrest. It is very
well documented in local media coverage that were was an exodus of families from
downstate either purchasing or moving into their 2nd homes in the Catskill
Mountains/Hudson Valley including Windham. As an example, | had multiple full-
time residents tell me that last year saw approximately 40 — 60 new children enroll
into the WAJ school district in the 2020 year. That doesn’t account for all the
families who have moved into the area and are having their kids attend school via
ZOOM and in local homeschool programs. So it’s a very fair assumption to say that
upwards of 100 plus families moved into Windham/WAJ in the last year.

3) We dispute the findings at large that this process thus far has yielded in terms of some of the
conclusions regarding short-term rentals. It is quite clear that the results of the Comprehensive
Survey have been skewed to paint an alternative picture. Below is a summary of an alternative
analysis of the Comprehensive Plan. Enclosed as an attachment under separate cover to this letter is
a copy of that study.

Abstract: The Town of Windham posted the following statement on their website on
November 26, 2020: “During the recent Comprehensive Plan questionnaire, Windham’s
stakeholders overwhelmingly responded that they wished the Town Board would address the
Short-Term Rentals in the town. For the past few months, the Windham Town Board has
been working on a Local Law pertaining to Short-Term Rentals operating within the town of
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Windham, NY. This draft of the Local Law addresses the many concerns about Short-Term
Rentals. A public hearing will be held at the beginning of 2021; feedback is appreciated.”

Findings: The public’s feedback in the Comprehensive Plan questionnaire does not indicate
significant concern about short-term rentals.

e The questionnaire did not include any questions specifically about short-term rentals,
and in the freeform responses to open-ended questions, only 4% of respondents
expressed concern specifically with short-term rentals and/or AirBnB.

e There is clearly significant concern over the lack of zoning in Windham. The
questionnaire does not indicate to the respondent how zoning is defined for the
purposes of the survey. Respondents who explained their concerns with zoning in
freeform responses indicate their zoning concerns relate to preventing big businesses
coming in, historical preservation of the downtown area, restricting the construction
of condominiums, and the aesthetic appearance of properties. Only one respondent
made a direct correlation between zoning and short-term rentals.

o NEW12/22/20 - A reader of this document pointed out that it is not clear how the
survey was distributed.

4) Last year in response to the Windham Town Board’s proposed short-term rental ban, a petition was
signed by over 1,500 people that strongly opposed the proposed ban. The law contained numerous
provisions that functioned as “back door bans” and were very anti-tourist in nature as well (e.g.,
restrictions on outdoor fires, police surveillance of guest records etc.) Below is a small sampling of
the over 70 responses from the petition. The petition may be viewed online here:
https://www.change.org/stopwindhamairbnblaw

“I'm a 40 year property owner and I have right to use my property to rent or lease... These regulations
are government overreach plain and simple as well as one more tax on money | already pay tax on.
The town board should be ashamed of themselves.”

— Windham Full-time Resident

"We have recently moved, changed, and uprooted our lives to reestablish ourselves in Windham, NY,
and the rental business. Immediately after we settled in Windham with our rentals active, after all the
struggle, hardship, and challenges of moving our lives, this proposed law comes through. It’s Very
unsettling to the security of our future."”

— Windham Full Time Resident

“As a short-term rental host | take immeasurable pride in facilitating relationships with my renters
and local businesses and retailers within Windham. This has resulted in increasing revenue flow and
boosting Windham’s reputation and profile. Property values have likewise increased due to short-term
rentals as Windham has become a four-season destination point. Finally, | speak on behalf of a
number of other Windham hosts who properly vet, oversee and insure that our renters are
respectful ...”

— Windham 2" Homeowner and Short-term Rental Operator

“I am a Windham Mtn Village owner. I do not rent out my condo but believe this is too restrictive.’

— Windham 2nd Homeowner
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"l love Windham and own my home there and our family contributes to the employment of many
people in our community that would be severely affected by this law"

— Windham 2nd Homeowner

"No surprise that 3 of the 5 board members are owners or have a vested interest in declining
hotel/resorts. Seems like a conflict of interest to me. They can’t compete with STRs by improving their
product, so they create legislation to further their financial interests."”

— Windham Full-time Resident

"If I'm coming to Stay firm the summer ['m renting a house and not a hotel room. Also I'm not at all
comfortable with being registered with the local police for no reason. I’ll just go to Hunter or
Tannersville or one of the close by towns on that side of the mountain. It’ll mean a LI ger drive to visit
my friends around Catskill or Durham but I'll do it. And I’ll ski the following winter at Hunter
Mountain."

— Windham Tourist

"My husband and | are owners of properties in Windham that we use as vacation homes and also rent
to others coming up to Windham to ski, golf, attend weddings, hike, or just get away to enjoy nature,
the mountains and the town. In our years of renting, we have found renters to be respectful, they
have followed our house rules, and they have treated our homes like their own. They have largely
been families and groups of friends who want to rent a house together and enjoy each others'
company. These proposed restrictions would be detrimental to the restaurants and shops in town that
renters frequent. It would be detrimental to the ski mountain and golf course. People will take their
vacations and business elsewhere. It will also hurt property values. It makes no sense in a town like
Windham whose continued vibrancy depends on tourism."

— Windham 2nd homeowner

"I love utilizing Airbnb to visit upstate NY and this entire area! We come up 6-7 times a year to rent a
home, hike, have a fire. I would not do this at a hotel. It’s just not what is needed."
"I love to ski at Wyndham and stay in short term rentals!!”

— Windham Tourist

Thank you, we really appreciate it. We look forward to the process and hopefully being included in it.

Daniel J 5/0.:’/'&‘0
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From: Susan Kowalski

To: windhamnytownclerk@gmail.com; Helen Budrock; windhamnysupervisor@gmail.com
Subject: single family market lags all over USA - it"s not Airbnbs
Date: Wednesday, September 22, 2021 9:32:23 AM

The below information is for the town meeting on 9/23/21. Sue

————— Forwarded Message -----

From: Susan Kowalski <assetusa03@yahoo.com>

To: yahoo <assetusa03@yahoo.com>

Sent: Wednesday, September 22, 2021, 08:41:23 AM EDT
Subject: single family market lags all over USA

Written by Kathy Hanna: "l have read through the various links shared on
this page regarding the continued debate surrounding Air B&B and it's
alleged impact on the housing shortage (to rent &/or purchase). A few other
points to consider:

Windham has long been a resort town and granted, a wealthy resort town
where the taxes paid by multi-million dollar second homes support a well-
funded school for K-12.

Second home owners have also supported fine dining and other small
businesses in the area. From the Summer “Boarding houses” to ski condos
the majority of homes on the Mountaintop have always been second or
weekend homes. In some cases left vacant when owners weren't here and
other times rented out.

Just as “Boarding houses” and Catskill Resorts have gone by the wayside so
have tastes changed for ski rentals and vacation experiences. In 1981 |
rented a little house in Hunter with 5 other nurses. We kept our ski house for
7+ years. Quite honestly | don't see groups of young adults doing that
anymore. (Same goes for NJ Shore houses). It's not an Air B&B effect. It's a
“tastes change” effect. As vacation choices changed from “summers in the
Catskills” to shorter vacations at varied locations so must the vacation
industry change.

Look at the new hotels being built to enhance the chain’s offerings. Most are
Suite Hotels. Given my choice, | prefer a Homewood Suites to a regular hotel
room for a weekend stay. | can cook a small meal, | can have breakfast in my
PJ's and not have to mingle with other guests in the morning. The same with
choosing an Air B&B house where | can travel with my dogs and feel like it's
a home.

Regarding the housing shortage. Again...it's NOT an Air B&B effect.
Affordable housing has been more and more limited for years. And the
COVID effect has made it even worse as supply and materials costs have
impacted the price of new homes. And let’s not forget the impact on
landlords during COVID where eviction of a non-paying tenant became
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impossible. Even pre-COVID the NY State 2019 Housing Stability & Tenant
Protection Act was signed into law. Granted, tenants need protections but
the law has made being a landlord more difficult. Given my choice as a
homeowner I'd rather rent my home out to a short term, paid up-front
tenant then to deal with the uncertainty of meeting expenses and possibly
having a nightmare squatter situation.

So my links are below: welcome constructive debate. Thanks in advance."

www.realtor.com/research/us-housing-supply-continues-to-lag-household-formations/?
fbclid=IwAR 198l pQkRuuSkWDOoNosMqgl O8p82iEtBRIBaaWwwI0SISHV7G4jiTMkzs4

US Housing Supply Continues to Lag Household
B | Formations - Realtor.com


https://www.realtor.com/research/us-housing-supply-continues-to-lag-household-formations/?fbclid=IwAR198LpQkRuuSkWDOoNosMqLO8p82iEtBRIBaaWwwl0SlSHV7G4jiTMkzs4
https://www.realtor.com/research/us-housing-supply-continues-to-lag-household-formations/?fbclid=IwAR198LpQkRuuSkWDOoNosMqLO8p82iEtBRIBaaWwwl0SlSHV7G4jiTMkzs4
https://www.realtor.com/research/us-housing-supply-continues-to-lag-household-formations/?fbclid=IwAR198LpQkRuuSkWDOoNosMqLO8p82iEtBRIBaaWwwl0SlSHV7G4jiTMkzs4
https://www.realtor.com/research/us-housing-supply-continues-to-lag-household-formations/?fbclid=IwAR198LpQkRuuSkWDOoNosMqLO8p82iEtBRIBaaWwwl0SlSHV7G4jiTMkzs4
https://www.realtor.com/research/us-housing-supply-continues-to-lag-household-formations/?fbclid=IwAR198LpQkRuuSkWDOoNosMqLO8p82iEtBRIBaaWwwl0SlSHV7G4jiTMkzs4
https://www.realtor.com/research/us-housing-supply-continues-to-lag-household-formations/?fbclid=IwAR198LpQkRuuSkWDOoNosMqLO8p82iEtBRIBaaWwwl0SlSHV7G4jiTMkzs4
https://www.realtor.com/research/us-housing-supply-continues-to-lag-household-formations/?fbclid=IwAR198LpQkRuuSkWDOoNosMqLO8p82iEtBRIBaaWwwl0SlSHV7G4jiTMkzs4
https://www.realtor.com/research/us-housing-supply-continues-to-lag-household-formations/?fbclid=IwAR198LpQkRuuSkWDOoNosMqLO8p82iEtBRIBaaWwwl0SlSHV7G4jiTMkzs4
https://www.realtor.com/research/us-housing-supply-continues-to-lag-household-formations/?fbclid=IwAR198LpQkRuuSkWDOoNosMqLO8p82iEtBRIBaaWwwl0SlSHV7G4jiTMkzs4

From: Susan Kowalski

To: windhamnysupervisor@gmail.com; windhamnytownclerk@gmail.com; Helen Budrock
Subject: Housing in Windham NY/owner/renter/airbnb for Sept. 23, 2021 meeting
Date: Thursday, September 23, 2021 12:40:31 PM

Covid-19 has changed the world and how the world travels and works.

<!--[if IsupportLists]-->e  <!--[endif]-->Most people that stay at an Airbnb travel by car
approximately 2 — 3 hours from where they live.

<!|--[if IsupportLists]-->e  <!--[endif]-->NY laws protecting tenants for almost two
years now from paying rent has made landlords adverse to long term renting because
the possibility of squatters who won’t pay could cause them to lose their life’s
investment.

<!-[if IsupportLists]-->e  <!--[endif]-->Families are driving Airbnbs because a family
of 5 can stay together in a house, bring the baby, grandma, bring the dog, feel like it
is their home for a period of time.

<!--[if IsupportLists]-->e  <!--[endif]-->Airbnb has addressed complaints from 2019
and early 2020. — Travel & Leisure Magazine dated July 6, 2020 “In an effort to
prevent house parties, Airbnb will stop renting entire homes to some guests in the US
under 25 years old. Guests who are 24 and younger with less than 3 positive reviews
or a negative review won’t be able to book a whole house close to where they live.”
“The overwhelming majority of guests treat Airbnb listings like they’re in their own
homes and neighborhoods, and 99.95% of trips on Airbnb have no safety-related
issues reported”.

<!|--[if IsupportLists]-->e  <!--[endif]-->Airbnb has rolled out a Cleaning Protocol that
includes requiring 24 hours in between guest reservations. Hosts earn “The Cleaning
Protocol” certification.

<!-[if IsupportLists]-->e  <!--[endif]-->Airbnb has an extensive monitoring system. (1)

a host must be on hand or appoint someone to be on hand to respond to a guest or
you are off the platform; (2) A host must list all of the amenities and safety equipment
including smoke alarms, fire extinguishers, first aid kits. Airbnb further monitors by
guest reviews & you can be taken off the platform.

<l--[if IsupportLists]-->e  <!--[endif]-->Airbnb has an 800 number to call to report any
complaints. This can be used by outside sources such as a neighbor.

<l--[if IsupportLists]-->e  <!--[endif]-->Only the booked guest can stay at the Airbnb.

<|-[if IsupportLists]-->e  <!--[endif]-->Taxes. Unless you are a true Cottage or
Condo, an Airbnb should have a separate tax ID # and be charging guests & paying
8% sales tax per a local Accountant & Avalara.com. Many Airbnbers seems unaware
of this. Windham does not have an occupancy tax on hotels so they cannot impose
one on Airbnbs; however, the 4% to the County & 4% to the State listers would
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charge to guests would positively impact on our area. The Town needs only give
people the opportunity to start paying that didn’t know.

<!-[if IsupportLists]-->e  <!--[endif]-->Hotels are starting to change too. They list on
Airbnb platform themselves. Hotels are renovating to have working kitchens, living
room furniture as well as bedroom. This year my family has personally stayed at two
hotels.

<!--[if IsupportLists]-->e  <!--[endif]-->Windham is a unique area. People who have
bought second homes have paid real estate tax (Greene County is very solvent due
to the surge in homebuyers) and continue to pay property & school taxes. There is a
surge in jobs for the tradespeople, the carpenters, the plumbers, the painters, the
renovators, the Lawn & Maintenance people, the movers, the snow plowers, the real
estate people and a new industry has emerged, “The Cleaning People” and “Mama
Concierge Services” as well as the Caretaker. There is a wait list for everyone who
needs something done.

<!-[if IsupportLists]-->e  <!--[endif]-->Now we have more visitors year-round due to
Airbnb rentals; good for the economy.

<!-[if IsupportLists]-->e  <!--[endif]-->Airbnb brings tourists who use area
restaurants, ski shops, novelty shops, farmer’s markets, the movie theatre, the
laundry mat for those that don’t provide washers/dryers, the gas stations, the
convenience stores, Windham Mountain activities all season long and all other area
attractions.

<!-[if IsupportLists]-->e  <!--[endif]-->Before Airbnb took off in this area many
homes sat on the market for 7 years with a for sale sign. | can name two right on
Main Street. And, | can also say those two were saved by temporarily doing Airbnb
while they were still trying to sell.

<!--[if IsupportLists]-->e  <!--[endif]-->So, the houses were here to start with.

Second homes are generally nice homes owned by people who could afford 2nd
homes. No one complained when a second home got $25,000 to $60,000 for the ski
season. They never provided a market for the average worker to begin with. In 2019
if the average home was selling for $277,000 in Windham, the worker didn’t have a
$27,000 down payment plus closing costs. So Airbnb did not price them out of a
housing market they were never in. However, the more rundown houses like where
Ann & Company used to be on Main Street un-improved and not properly maintained
where available to rent by the worker. Many of the stores on Main Street have
apartments over them and store owners still provide some sort of low rent for their
workers. Everyone remembers the apartments above the Tap House before Adam
turned them into condos. People were sleeping on mattresses on the floor. The
heaters were old fashioned & the walls had peeling paint. | know because in 2003 |
was looking to rent an apartment and | saw for myself.

<!--[if IsupportLists]-->e  <!--[endif]-->Just today on Zillow, there are 9 houses for
sale in Windham starting at $125,000 to $274,000. So, starter homes are available.



There are only 2 homes @ $400,000. A few above that but the panic buying has
ceased, and the real estate market is leveling off. Some of the more expensive
homes have already dropped their prices.

<!--[if IsupportLists]-->e  <!--[endif]-->The Board has indicated a plan or need for
single family affordable homes & apartments. | am on board with that. There are
many tracts of land that can be purchased for such a purpose, but | would ask that it
remain in the keeping of all that is beautiful in rural Windham and that both home
ownership training and rental training be mandatory, so it is a successful program.
The Hamilton Hotel has been for sale for at least 10 years. A study should be done on
how many people here have to rent and how many have the downpayment (even if
it's 5%) for a first time home so we do not overbuild.

<!|--[if IsupportLists]-->e  <!--[endif]-->Jobs are available and the entire country,
not just Windham, cannot get workers.

<!|--[if IsupportLists]-->e  <!--[endif]--> Noise Ordinance: Addressing barns that do
weddings, we can pass a decibel noise ordinance if it'’s in a residential neighborhood
and barns can noise proof their spaces. Other areas do it. | think they would be
happy to comply and if there were some type of program to reimburse them some of
the expense all the better.

In Conclusion, Airbnb has proved itself an asset to Windham, an economy dependent
on the tourist. No licenses, No home inspections, No invasions of privacy. It's
not the American way. But an 8% sales tax seems to be in order per a local
accountant.



From: crolibra

To: windhamnytownclerk@gmail.com; windhamnysupervisor@gmail.com; Helen Budrock
Subject: Re: Short term rentals support
Date: Thursday, September 23, 2021 1:36:04 PM

Good afternoon,

My parents, Gorki and Danica Lucev, own a home on 22 Andy’s road for over 20 years. They
have never used it as short term rental nor plan to. As their daughter I’ve visited often and
made windham my second home. Even though we don’t rent, we SUPPORT short term rentals
for the follow g reasons:

1. Over 20 years we’ve witnessed STR homes use local construction, cleaning, landscaping,
and snow plowing professionals to maintain their properties which promoted the growth of
businesses and the start up of new ones. Those homes used primarily by owner is only
landscaped, maintained, or plowed when in use. While sitting vacant appears neglected.

2. Over 20 years we’ve seen an influx of tourists in the downtown adding to the local
economy, Further benefitting local restaurants and storefronts. Remember the one gas station
that was abandoned for years and an eye sore? As the visitors came and the demand for
services grew, more job opportunities from mom and pop shops surfaces. Who would have
thought a second gas station and convenient store would thrive so close to one down the road.

3. Over the years I’ve witnessed downtown most busy during “ski season” but now find it
bustling with visitors year road. I recall sitting in a restaurant about 8 years ago on a summer
weekend and being the only customer. My heart broke knowing every single employee arrived
to work that day, but the customers (plural) didn’t arrive. Now the restaurants don’t sit empty
on weekends. People come to work and earn their salary and can afford to keep their homes,
renovate their homes, and even expand their business.

4. As the visitors arrive, the downtown buildings are starting to “clean up”. Just last week I
witnessed 2 homes along main street getting a facelift. This encourages people who may not
have considered making windham their full time, to relocate with the convenience of services
and shopping voices or perhaps they have plans and see an opportunity to start a business of
their own. The truth is no one wants to live in a town where their downtown has abandoned
storefronts and looks like a ghost town.

5. For many years, I watched affordable homes sitting around in the market. Amazing prices
but a 2nd home investment & renovations require money & commitment to the area. Most
people want to travel to many destinations and would rather rent in an Airbnb that commit to
an area. They may reason buying a 2nd home in a vacation town and wanting other
experiences would be a waste of money unless they can supplement the costs of the home with
STR. I’ve seen s00000000000 many run down and crappy homes neglected because 2nd home
owners couldn’t keep up with the cost of maintenance. There’s a reason why mortgage rates
are higher for 2nd homes. Most people who face financial or medical struggles, choose to keep
their primary home, not their vacation home.

6. Although prices have gone up, some of the elevated prices are due to the housing shortage
all over the country and low interest rates. Many believe STR is to blame for affordable
housing. The truth is the more a local earns from the service provide to an STR, the more they
can afford. I’'m sure you’re well aware of the nice affordable homes that’s sat for years unsold.
Some homes appeared abandoned or were estate sales. There was no demand from locals for
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these homes but the demand came from people who knew the only way they can afford a 2nd
home would be through STR.

8. My last point is “future generations and transplants”. Over the years I’ve met many locals
who shared their children left their area for better job opportunities. STR has provided
countless opportunities for children to come back to bring new businesses or stay and start
new ventures since customers don’t just come for one season and their number isn’t restricted.
I also find STR exciting for transplants. This is where my husband and I for the FIRST time
discuss relocating our family to start a kitchen and bathroom renovation business to service
STR owners who want to continue maintaining their homes. Based on the homes listed for
sale, not many primary or non STR 2nd homeowners updates these rooms. But if you peruse
the Airbnb listings, you’ll find small mom and pop Airbnb owners with fresh kitchens and
bathrooms. The demand for contractors continue to grow and will attract people like my
family who never saw any work opportunities in the community.

Restricting STR will not only hurt locals, but reduce home values. These “affordable” homes
won’t be snatched up by locals so some claim. Because we have a history in town where these
homes sat selling for years at cheap prices unless an individual who took at chance with STR
gave it new life....adding to the tax revenue and allowing the town to further build

and beautify the area.

I apologize in advance for lengthy email. I hope my points will help your consider the long
term effects for 2nd homeowners, locals and the economy, and families looking to move to a

town with opportunities.

Kindest Regards,
Anna Maric

Sent from the all new AOL app for iOS


https://apps.apple.com/us/app/aol-news-email-weather-video/id646100661

September 30, 2021

To Windham Town Board:

I was not in town for the public hearing regarding our Town Comprehensive Plan and would like to add
some of my own opinions.

If NYCDEP and NYSDEC are so concern about their water quality, it would be great if they could put more
effort into stream bank stabilization. Whenever we receive an inch or more of rain the streams turn an
ugly red/brown. Even worse, CDL park turns murky and | believe the source is right around the upper
McGlashen bridge. Also, it would be great if the NYSDEC stocked fish further upstream now that the

Thompson/Osborn House dam has failed. The Bataviakill was always a great fishing stream till Irene hit
just a decade ago.

Regarding Rental/Airbnb’s in the area. | know this is a controversial subject and | know they are good for
the focal economy, however, I think there needs to be some kind of regulations to make sure they are
safe and not overwhelming our infrastructure. As a local volunteer firefighter | have been to some fire
calls where the occupants did not know where or if the was a functioning fire extinguisher and other
times the smoke/CO detector was not functioning. How is the occupancy of the rental determined?

Can our water and septic facilities handle these extra large demands? Do these rentals have the correct
insurance coverage? Are they listed with the state and reporting their sales taxes? | have driven by
homes that were built for a family of 5 or 6 and there are 8 -10 or more cars in the driveway. Saimclinics
cars are even parked partially on the road interfering with the flow of traffic. | believe these part time
rentals should be subject to the same health/safety and occupancy requirements that the NYS
Department of Health puts on other “Transient” business’ like hotels/motels and ins in the area.

Thank you for your time.

Regards,
%A‘%dem
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COUNTY PLANNING BOARD REPORT ON PLANNING AND ZONING REFERRAL

Municipality: ~ T. of Windham
Referral ID: 21-48

Date of Initial Submittal: 9/17/21
Date Referral Complete: *

Response to: T. of Windham Referring Agency: T. of Windham
Date: 10/21/21

*This review undertaken at the 10/20/21 County Planning meeting is based on the Town’s request for informal
comments on the draft Comprehensive Plan prior to the SEQR process being undertaken by the Town. Once the SEQR
review is done the draft Plan should be ‘officially’ referred to the County Planning. The informal comments of the
County Planning Board are below.

Name of Case: Town of Windham Draft Comprehensive Plan

COUNTY PLANNING BOARD ACTION

[ 1NOJURISDICTION [ 1 APPROVAL WITH MODIFICATIONS
[ ]30-DAY EXTENSION REQUESTED (See comments)
(See comments) [ ] DISAPPROVAL
[ 1LOCAL DECISION - NO COUNTY IMPACT [ ] INCOMPLETE - ADDITIONAL
[ ]LOCAL DECISION WITH COMMENT INFORMATION NEEDED FOR REVIEW
[ ] APPROVAL [ X] OTHER (See comments)

PLANNING BOARD COMMENTS:

The Plan is well written, sets obtainable goals and objectives, and includes a plan for implementation and
action. The Town of Windham is to be commended for their efforts to develop this Comprehensive Plan. The
following comments/ recommendation are offered as part of this informal review by the Green County
Planning Board.

3.0 Community Profile

Demographic Profile

Some is available more 2020 US Census Data by the end of this year. Depending on when the Plan will be
finalized, the Plan could potential be more up to date by using the current 2020 Census data US Census 2020
Housing data coming out at the end of this year — may want to incorporate being Plan will not be finalized
until 2022.

4.0 Natural Resources

Resiliency — Flooding

The Plan does a nice job of summarizing key recommendations for flood hazard mitigation.

The Plan also recognizes that flooding has historically been a problem in Windham, and continued efforts
need to be made to reduce the impacts of flooding and improve resiliency.

U:\County Boards\County Planning Board\2395\2021\21-48 T. of Windham Comprehensive Plan\21-48 Report on Referral 10.21.21.docPage 1 of 5



The Plan also points out that CD Lane Park was built for flood control purposes as part of a Batavia Kill
Watershed project I, in response to several major flooding events however in 2011 the park sustained
considerable damage from Hurricane Irene, and was virtually unusable for years.

However what does not seem to be clear is what steps Windham plans to take in the future to address
resiliency and flooding.

With more frequent and worsening storms it is suggested that the Plan outline specific recommendations
from the Flood Hazard Mitigation Plan, NY Rising Community Reconstruction Plan and Local Flood
Analysis that will result in natural resource and economic resiliency.

Perhaps one of the most critical issues that needs to be addressed locally to better protect natural resources is
the fact that there are currently no local laws in place to regulate the density, placement or type of
development on steep slopes and ridgelines.

5.0 Housing

Pg. 26 5.2 has 1990 and 2010 housing price data. Anything more current?

The seasonal nature of Windham's housing stock, along with other factors, has resulted in inflated housing
prices. In 1990, the median house price in Windham was $117,400 and rose 86% to $218,529 by 2010
(compared to only $180,500 for Greene County). Is there 2020 or more recent data that can be used?

From the second quarter of 2020 the median home price rose from $200,000 to $285,000 in the second
guarter of 2021.

In Greene County, for example, the median sales price rose from $207,000 during the first quarter of 2020 to
$267,000 during the first quarter of 2021 -- a 29% increase in just one year. Is a footnote in order recognizing
the possible impacts of the COVID-19 pandemic?

Based on the text in Chapter 5 it would seem that short-term rental would be listed on pg. 28 under 5.4 Issues
& Opportunities

While the Plan clearly indicates that Windham has an aging population and housing and services for that
population need to be addressed, one of the Plan overarching goals is to “Provide a range of housing
opportunities” In order to retain and attract housing for all populations particularly young families, it is
recommended that the Plan address the broader topic of age-friendly housing and associated the need for
associate services such as child care.
https://www.aarp.org/livable-communities/info-2014/creative-age-friendly-housing-options.html

Age-friendly or livable communities have walkable streets, housing and transportation options, access to
key services and opportunities for residents at all life stages to participate in community activities.
https://www.cityofsacramento.org/Community-Development/Planning/Major-Projects/General-Plan/About-
The-Project/Age_Friendly

In Section 10.0 Plan Implementation the promotion of the development of affordable workforce housing for
middle-income residents is identified as an Objective of Goal No. 2 Provide a wide range of housing
opportunities for residents by improving the affordability and quality of local housing.

It is recommended that section 5.0 specifically identify and address the need for workforce housing. While
“affordable housing” tends to refer to lower-income residents (usually those below the median income), the
term “workforce” generally includes those that are of middle income, (at or above the median income) who
are not typically the target of, or eligible for, housing subsidized by the Low-Income Housing Tax Credit
(LITHC).Specifically, workforce housing targets households earning between 80%-120% Area Median
Income (AMI). In Greene County this would include any households earning between $45,337 and $68,006
annually. Source: ESRI

Affordable housing will be an important element in the creation of a local zoning code that is inclusionary
and will provide for a variety of housing opportunities’.
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Accessory Dwelling Units (ADUS)

In an effort to provide more affordable housing the Town may want to consider the adoption of an Accessory
Dwelling Units (ADU) Local Law to permit ADU’s in primary and second homes that are full-time owner-
occupied. An ADU could be constructed as either an interior, attached, or detached unit such as being built
above a detached garage.

6.0 Economic Development
In 2018, the Town of Windham's median household income was estimated to be $52,143 Pg. 33. More
current statistics will be available prior to the adoption of the Plan

6.4 Issues and Additional recreational and cultural opportunities are desired by both visitors and local
residents, particularly those that solidify Winhdam s reputation as a family-friendly destination. Windham (

Winhdam) is misspelled.

Pg. 33 — Add Greene County Economic Development, Tourism and Planning (GCEDT&P)
7.0 Transportation & Utilities

It is recommended that the Plan acknowledge and provide consideration of the changing transportation
infrastructure in New York. There are continued efforts to electrify the transportation system. It is
recommended that the Town consider planning for electric vehicles and electric vehicle charging stations,
both within the community and for municipal government operations.

On pg., 37 under Complete Streets & Walkability the Plan indicates that

Improving pedestrian safety and walkability throughout Windham was identified as a pressing need in the
survey, as was providing bike lanes on area roadways. It is recommended that the Town convene a Complete
Streets Committee/Working group to develop a Complete Streets policy to be adopted by the Town Board
that can address designated bike routes additional sidewalks and/or improved shoulders are needed.
https://www.cdtcmpo.org/page/66-programs/complete-streets/71-complete-streets-resources
https://www.dot.ny.gov/programs/completestreets
https://www.dot.ny.gov/programs/completestreets/planning

pg. 39
What is a “privately owned public water supply systems.”?

Pgs. 39 to 41

Pg. 41 indicates the Plan that “The town’s existing sewer system is in good condition, and has adequate
capacity to accommodate existing development as well as future growth. Additional connections to the sewer
system should be encouraged, particularly in areas where septic systems are prone to failure.”

It is recommended that in the section on water and sewer the Plan clearly provide specifics regarding current
usage, and capacity

8.0 Communities Facilities

It is recommended that the Plan recognize and incorporate some of the regional planning work going on in
the Catskills. In 2020 through a partnership of the NYSDEC, the NYCDEP, the Catskill Center and Catskill
Watershed Corporation the Greater Catskill Region Comprehensive Recreation Plan was finalized. The Plan
serves as a reference document for to help guide future recreation decisions and to help make it easier for a
wide range of visitors to enjoy the region’s natural and cultural resources. The Plan is a culmination of an
inventory of regional recreational assets, review of related plans in the four-county planning area, assessment
of trends in national outdoor recreation research, and a collection of feedback from regional recreation
providers and the public.

Last October (2020) the NYSDEC formed the Catskill Strategic Planning Advisory Group (CAG) which is
currently working on recommendations for strategies, actions, and tactics to advise DEC on how to balance
critical issues associated with increased public use in the Catskill Park in order to protect the area's natural
resources for future generations. The CAG is charged to make recommendations by the end of 2021.
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It is recommended that the Plan recognize that in addition to widespread acquisition of land being used to
protect water quality, it is that widespread land acquisition that is helping to preserve and protect the scenic
and natural beauty that attracts residents and visitors alike to Windham. The importance of this scenic and
natural beauty is recognized through the Plan.

Pg. 6-7 — outdoor recreation and scenic/natural beauty

Pg. 6 48.65% full-time resident — choose Windham because of natural beauty

Pg. 30 The local economy in Windham is primarily based on tourism and outdoor recreation.

Pg. 31 Over the years, members of the Greater Windham Chamber of Commerce have also worked hard to
boost the summer tourism business, and promote the natural and scenic beauty of the area.

There have been over use issues in local recreational areas. It is recommended that the Plan recognize that
overuse has resulted in local concerns about parking and trash.

As previously pointed out it is recommended that the Plan address the ‘livability’ of Windham by looking
comprehensively at age-friendly planning and providing the necessary services, such as child care which
will be a major factor in attracting and keeping young families in Windham.

9.0 Land Use and Planning
In the section is recommend you provide reference to Greece County Agricultural District No. 124. There are
31 parcels in Windham that are part of the Ag District covering more than 1575 acres.

The Plan may also want to recognize that Greene County does have a Right-to Farm law.
See attached spreadsheet print out of Windham Ag District parcels

Agriculture is identified as 3% of Windham Land Use. What types of agriculture remains in Windham? In
what ways can Windham promote small agri-business?-

Pg. 53
GIES should be GEIS.

The Plan clearly outlines the need for regulation of short-term rentals and the need for additional/updated
land use controls to regulate the density, placement or type of development on steep slopes and ridgelines
including as zoning. To achieve the goals set forth in the plan the Town is encouraged to move forward these
measures.

10.0 Plan Implementation
Pg. 58
Goal 2 — Add ADUs

Pg. 59 Goal 3

It is recommended that the word ‘limited’ be added.

3.5 Improve “limited” public access to streams and lakes for fishing and paddle sports.
3.6 Encourage “limited” public access to protected lands for recreational purposes

It is recommended that the Plan recognize and address some of the overuse of recreational facilities,
particular the state recreational facilities.

Below are some comments/recommendations regarding items identified in the Action Plan.

17. Develop a town-wide Natural Resources Inventory to identify critical environmental areas and key
viewsheds. The County Planning Board supports the development of a local NRI. There are resources and
assistance available from the state to do so. DEC assistance



Conservation and Land Use Program for the Hudson River Estuary Watershed - NYS Dept. of
Environmental Conservation Based on Plans priorities it is suggested that this be made make a ‘short term’
objective instead of a ‘long term’ one.

The Greene Land Trust in partnership with Cornell Cooperative Extension of Columbia and Greene Counties
and Hudson recently completed a Natural Resource Inventory for Greene County as well as a series of
natural resources maps. It is suggested that the Town Comprehensive Plan cite and use as planning and
development tool until its own NRI is complete.

Goal #5: Promote economic development, diversify the economy, and strengthen the local workforce.

24. Coordinate local & regional economic development agencies to improve local access to and utilization of
existing economic development programs and financial resources. Add GCED, T &P and GCEDC as
partners.

Pg. 64

Goal #6: Maintain and Improve exiting community facilities & public infrastructure, and continue to provide
essential services to Town residents.

28. Commission a broadband study and pursue grants to improve access to high-speed internet service.

Is a study necessary? Does enough information already exist? Perhaps the recent County survey contains
enough data. Perhaps another more localized survey? Add U. S. and NY elected representatives as partners.
It is recommended that Windham look at what Durham Connect did in the Town of Durham

Goal #7: Improve local transportation facilities and expand bicycle and pedestrian networks. Consider
convening a Complete Streets Committee or Working Group to create and adopt a Complete Streets Policy

Action Plan

There are recommendations for a number of committees to be formed to address topics such as zoning, short-
term rentals, recreation etc. Perhaps the Town could establish one overarching committee or to coordinate the
implementation and action elements of the Plan, of which there can be working groups to address specific
topic address. Continues efforts to include the community with an active public participation program will be
important to the successful implementation of the Plan.

Emerqging Issues
There are a number of emerging issues in the planning field that the Town may want to incorporate into its
comprehensive planning:

Sustainability/Energy Efficiency/Renewables

The changing transportation infrastructure — the electrification of transportation
Equity

Public Health

Resilience (Community, Natural Disasters, Economic)

R J LU

Richard Schiafo o
County Planning Board Secretary

If the County Planning Board disapproved the proposal, or approved with modifications, the referring agency shall not
act contrary to the recommendation except by a vote of a majority plus one of all the members and after the adoption of
a resolution setting forth the reasons for such contrary action. Within seven days after taking final action, the
referring agency shall file a notice of the final action with the County Planning board.
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Full Environmental Assessment Form
Part 1 - Project and Setting

Instructions for Completing Part 1

Part 1 is to be completed by the applicant or project sponsor. Responses become part of the application for approval or funding,
are subject to public review, and may be subject to further verification.

Complete Part 1 based on information currently available. If additional research or investigation would be needed to fully respond to
any item, please answer as thoroughly as possible based on current information; indicate whether missing information does not exist,
or is not reasonably available to the sponsor; and, when possible, generally describe work or studies which would be necessary to
update or fully develop that information.

Applicants/sponsors must complete all items in Sections A & B. In Sections C, D & E, most items contain an initial question that
must be answered either “Yes” or “No”. If the answer to the initial question is “Yes”, complete the sub-questions that follow. If the
answer to the initial question is “No”, proceed to the next question. Section F allows the project sponsor to identify and attach any
additional information. Section G requires the name and signature of the applicant or project sponsor to verify that the information
contained in Part 1is accurate and complete.

A. Project and Applicant/Sponsor Information.

Name of Action or Project:
Windham Comprehensive Plan Update

Project Location (describe, and attach a general location map):

Town of Windham (Greene County)

Brief Description of Proposed Action (include purpose or need):

The Town of Windham has undertaken a comprehensive process to update an older version of its municipal comprehensive plan (last updated in 2002).
The planning process included an evaluation of existing conditions (demographics, housing, income, land use, natural resources, recreation, utilities, etc.),
identification of issues and opportunities, overall goals and objectives, and specific actions that could be implemented to help the community reach its
desired goals. The process included extensive public participation, including regular meetings of a committee appointed by the Town Board, and a public
hearing on the draft plan. The final Comprehensive Plan covers the entire geographical area of the Town of Windham, and adoption of such a plan is
considered a Type | action under SEQR.

Name of Applicant/Sponsor: Telephone: 518.734.4170
T f Windham, New York -Mail-
own of Windham, New Yor E-Mail: supervisor@townofwindhamny.com
AdIess: 521 \vs Route 296
City/PO: hensonville State: New York Zip Code: 12439
Project Contact (if not same as sponsor; give name and title/role): Telephone:
Thomas Hoyt, Supervisor E-Mail:
Address:
City/PO: State: Zip Code:
Property Owner (if not same as sponsor): Telephone:
N/A E-Mail:
Address:
City/PO: State: Zip Code:
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http://www.dec.ny.gov/permits/91625.html

B. Government Approvals

B. Government Approvals, Funding, or Sponsorship. (“Funding” includes grants, loans, tax relief, and any other forms of financial

assistance.)

Government Entity If Yes: Identify Agency and Approval(s) Application Date
Required (Actual or projected)

a. Clty Counsel, Town Board, [OYesCINo Town Board - Adoption of Comprehensive Plan January 13, 2022

or Village Board of Trustees
b. City, Town or Village CYes[dNo

Planning Board or Commission
c. City, Town or CYes[ONo

Village Zoning Board of Appeals
d. Other local agencies YesOINo
e. County agencies [DYesONo | Greene County Planning GML 239 referral January 13, 2022
f. Regional agencies [JYesONo
g. State agencies ClyesCINo
h. Federal agencies [CJYes[No

i. Coastal Resources.

i. Isthe project site within a Coastal Area, or the waterfront area of a Designated Inland Waterway? Yes[dNo
ii. Is the project site located in a community with an approved Local Waterfront Revitalization Program? O YesINo
iii. Is the project site within a Coastal Erosion Hazard Area? [ Yes[dINo
C. Planning and Zoning
C.1. Planning and zoning actions.
Will administrative or legislative adoption, or amendment of a plan, local law, ordinance, rule or regulation be the [TYes[CINo
only approval(s) which must be granted to enable the proposed action to proceed?
e If Yes, complete sections C, F and G.
e If No, proceed to question C.2 and complete all remaining sections and questions in Part 1
C.2. Adopted land use plans.
a. Do any municipally- adopted (city, town, village or county) comprehensive land use plan(s) include the site [DYesCINo
where the proposed action would be located?
If Yes, does the comprehensive plan include specific recommendations for the site where the proposed action [DYesINo
would be located?
b. Is the site of the proposed action within any local or regional special planning district (for example: Greenway; CYes[dNo
Brownfield Opportunity Area (BOA); designated State or Federal heritage area; watershed management plan;
or other?)
If Yes, identify the plan(s):
c. Is the proposed action located wholly or partially within an area listed in an adopted municipal open space plan, [dlYes[_JNo

or an adopted municipal farmland protection plan?
If Yes, identify the plan(s):

Greene County Open Space and Recreation Plan (2002); Greene County Agricultural Development and Farmland Protection Plan (2002)
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C.3. Zoning

a. Is the site of the proposed action located in a municipality with an adopted zoning law or ordinance. [Yes[No
If Yes, what is the zoning classification(s) including any applicable overlay district?

b. Is the use permitted or allowed by a special or conditional use permit? CYesINo
¢. Is a zoning change requested as part of the proposed action? O YesINo
If Yes,

i. What is the proposed new zoning for the site?

C.4. Existing community services.

a. In what school district is the project site located? Windham-Ashland-Jewett School District

b. What police or other public protection forces serve the project site?
Windham Police Department: Greene County Sheriff

¢. Which fire protection and emergency medical services serve the project site?
Windham Fire Department; Hensonville Fire Department

d. What parks serve the project site?
CD Lane Park

D. Project Details

D.1. Proposed and Potential Development

a. What is the general nature of the proposed action (e.g., residential, industrial, commercial, recreational; if mixed, include all
components)?

b. a. Total acreage of the site of the proposed action? acres
b. Total acreage to be physically disturbed? acres
c. Total acreage (project site and any contiguous properties) owned
or controlled by the applicant or project sponsor? acres
c. Is the proposed action an expansion of an existing project or use? [ Yes[CINo
i. If Yes, what is the approximate percentage of the proposed expansion and identify the units (e.g., acres, miles, housing units,
square feet)? % Units:
d. Is the proposed action a subdivision, or does it include a subdivision? CYes[CONo
If Yes,
i. Purpose or type of subdivision? (e.g., residential, industrial, commercial; if mixed, specify types)
ii. Is a cluster/conservation layout proposed? CJYyes[No
iii. Number of lots proposed?
iv. Minimum and maximum proposed lot sizes? Minimum Maximum
e. Will the proposed action be constructed in multiple phases? JYes[INo
i. If No, anticipated period of construction: months
ii. 1f Yes:
e Total number of phases anticipated
e Anticipated commencement date of phase 1 (including demolition) month year
e Anticipated completion date of final phase month year
[ ]

Generally describe connections or relationships among phases, including any contingencies where progress of one phase may
determine timing or duration of future phases:
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f. Does the project include new residential uses? Yes[No
If Yes, show numbers of units proposed.

One Family Two Family Three Family Multiple Family (four or more)

Initial Phase
At completion

of all phases
g. Does the proposed action include new non-residential construction (including expansions)? OYes[INo
If Yes,

i. Total number of structures

ii. Dimensions (in feet) of largest proposed structure: height; width; and length
iii. Approximate extent of building space to be heated or cooled: square feet
h. Does the proposed action include construction or other activities that will result in the impoundment of any [IYes[INo

liquids, such as creation of a water supply, reservoir, pond, lake, waste lagoon or other storage?

If Yes,

i. Purpose of the impoundment:
ii. If a water impoundment, the principal source of the water: [] Ground water [] Surface water streams [_]Other specify:

iii. If other than water, identify the type of impounded/contained liquids and their source.

iv. Approximate size of the proposed impoundment. Volume: million gallons; surface area: acres
v. Dimensions of the proposed dam or impounding structure: height; length
vi. Construction method/materials for the proposed dam or impounding structure (e.g., earth fill, rock, wood, concrete):

D.2. Project Operations

a. Does the proposed action include any excavation, mining, or dredging, during construction, operations, or both? [ ]Yes[ ]No
(Not including general site preparation, grading or installation of utilities or foundations where all excavated
materials will remain onsite)
If Yes:
i What is the purpose of the excavation or dredging?
ii. How much material (including rock, earth, sediments, etc.) is proposed to be removed from the site?
e Volume (specify tons or cubic yards):
e  Over what duration of time?
iii. Describe nature and characteristics of materials to be excavated or dredged, and plans to use, manage or dispose of them.

iv. Will there be onsite dewatering or processing of excavated materials? [JYes[ JNo
If yes, describe.

v. What is the total area to be dredged or excavated? acres
vi. What is the maximum area to be worked at any one time? acres
vii. What would be the maximum depth of excavation or dredging? feet
viii. Will the excavation require blasting? [Jyes[JNo

ix. Summarize site reclamation goals and plan:

b. Would the proposed action cause or result in alteration of, increase or decrease in size of, or encroachment [JYes[ ]No
into any existing wetland, waterbody, shoreline, beach or adjacent area?
If Yes:
i. Identify the wetland or waterbody which would be affected (by name, water index number, wetland map number or geographic
description):
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ii. Describe how the proposed action would affect that waterbody or wetland, e.g. excavation, fill, placement of structures, or
alteration of channels, banks and shorelines. Indicate extent of activities, alterations and additions in square feet or acres:

iii. Will the proposed action cause or result in disturbance to bottom sediments? CYes[INo
If Yes, describe:

iv. Will the proposed action cause or result in the destruction or removal of aquatic vegetation? [JYes[_INo
If Yes:

e acres of aquatic vegetation proposed to be removed:

e expected acreage of aquatic vegetation remaining after project completion:

e purpose of proposed removal (e.g. beach clearing, invasive species control, boat access):

e proposed method of plant removal:

o if chemical/herbicide treatment will be used, specify product(s):

v. Describe any proposed reclamation/mitigation following disturbance:

c. Will the proposed action use, or create a new demand for water? [JYes[CINo
If Yes:
i. Total anticipated water usage/demand per day: gallons/day
ii. Will the proposed action obtain water from an existing public water supply? [JYes[INo
If Yes:
e Name of district or service area:
e Does the existing public water supply have capacity to serve the proposal? [JYes[INo
e Is the project site in the existing district? JYes[JNo
e Is expansion of the district needed? O Yes[CINo
e Do existing lines serve the project site? O YesCINo
iii. Will line extension within an existing district be necessary to supply the project? CIyes[INo
If Yes:

e Describe extensions or capacity expansions proposed to serve this project:

e  Source(s) of supply for the district:

iv. Is a new water supply district or service area proposed to be formed to serve the project site? 3 Yes[JNo
If, Yes:

e Applicant/sponsor for new district:

e Date application submitted or anticipated:

e  Proposed source(s) of supply for new district:

v. If a public water supply will not be used, describe plans to provide water supply for the project:

vi. If water supply will be from wells (public or private), what is the maximum pumping capacity: gallons/minute.
d. Will the proposed action generate liquid wastes? OYes[INo
If Yes:

i. Total anticipated liquid waste generation per day: gallons/day

ii. Nature of liquid wastes to be generated (e.g., sanitary wastewater, industrial; if combination, describe all components and
approximate volumes or proportions of each):

iii. Will the proposed action use any existing public wastewater treatment facilities? [JYes[INo
If Yes:
e  Name of wastewater treatment plant to be used:
e  Name of district:
e  Does the existing wastewater treatment plant have capacity to serve the project? [JYes[CINo
e Isthe project site in the existing district? [JYes[INo
e Isexpansion of the district needed? [JYes[CINo
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e Do existing sewer lines serve the project site? [Yes[INo
e Will a line extension within an existing district be necessary to serve the project? [Yes[INo
If Yes:
e Describe extensions or capacity expansions proposed to serve this project:

iv. Will a new wastewater (sewage) treatment district be formed to serve the project site? Yes[INo
If Yes:
e Applicant/sponsor for new district:
e  Date application submitted or anticipated:
. What is the receiving water for the wastewater discharge?
v. If public facilities will not be used, describe plans to provide wastewater treatment for the project, including specifying proposed
receiving water (name and classification if surface discharge or describe subsurface disposal plans):

vi. Describe any plans or designs to capture, recycle or reuse liquid waste:

e. Will the proposed action disturb more than one acre and create stormwater runoff, either from new point Yes[INo
sources (i.e. ditches, pipes, swales, curbs, gutters or other concentrated flows of stormwater) or non-point
source (i.e. sheet flow) during construction or post construction?

If Yes:
i. How much impervious surface will the project create in relation to total size of project parcel?
Square feet or acres (impervious surface)
Square feet or acres (parcel size)

ii. Describe types of new point sources.

iii. Where will the stormwater runoff be directed (i.e. on-site stormwater management facility/structures, adjacent properties,
groundwater, on-site surface water or off-site surface waters)?

e I to surface waters, identify receiving water bodies or wetlands:

e  Will stormwater runoff flow to adjacent properties? dYes[INo
iv. Does the proposed plan minimize impervious surfaces, use pervious materials or collect and re-use stormwater? []Yes[]No
f. Does the proposed action include, or will it use on-site, one or more sources of air emissions, including fuel [IYes[INo
combustion, waste incineration, or other processes or operations?
If Yes, identify:

i. Mobile sources during project operations (e.g., heavy equipment, fleet or delivery vehicles)

ii. Stationary sources during construction (e.g., power generation, structural heating, batch plant, crushers)

iii. Stationary sources during operations (e.g., process emissions, large boilers, electric generation)

g. Will any air emission sources named in D.2.f (above), require a NY State Air Registration, Air Facility Permit,  []Yes[JNo
or Federal Clean Air Act Title IV or Title V Permit?

If Yes:

i. Is the project site located in an Air quality non-attainment area? (Area routinely or periodically fails to meet Oyes[CINo
ambient air quality standards for all or some parts of the year)

ii. In addition to emissions as calculated in the application, the project will generate:

Tons/year (short tons) of Carbon Dioxide (CO,)

Tons/year (short tons) of Nitrous Oxide (N,O)

Tons/year (short tons) of Perfluorocarbons (PFCs)

Tons/year (short tons) of Sulfur Hexafluoride (SFg)

Tons/year (short tons) of Carbon Dioxide equivalent of Hydroflourocarbons (HFCs)

Tons/year (short tons) of Hazardous Air Pollutants (HAPS)
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h. Will the proposed action generate or emit methane (including, but not limited to, sewage treatment plants, [Cyes[JNo
landfills, composting facilities)?
If Yes:
i. Estimate methane generation in tons/year (metric):

ii. Describe any methane capture, control or elimination measures included in project design (e.g., combustion to generate heat or
electricity, flaring):

i. Will the proposed action result in the release of air pollutants from open-air operations or processes, such as [Jyes[INo
quarry or landfill operations?
If Yes: Describe operations and nature of emissions (e.g., diesel exhaust, rock particulates/dust):

j- Will the proposed action result in a substantial increase in traffic above present levels or generate substantial [Yes[_JNo
new demand for transportation facilities or services?
If Yes:

i. When is the peak traffic expected (Check all that apply): [ Morning [J Evening [Oweekend
[ Randomly between hours of to .
ii. For commercial activities only, projected number of truck trips/day and type (e.g., semi trailers and dump trucks):

iii. Parking spaces: ~ Existing Proposed Net increase/decrease

iv. Does the proposed action include any shared use parking? Cyes[CINo
V. If the proposed action includes any modification of existing roads, creation of new roads or change in existing access, describe:

vi. Are public/private transportation service(s) or facilities available within % mile of the proposed site? [JYes[JNo

vii Will the proposed action include access to public transportation or accommodations for use of hybrid, electric [ JYes[ ]No
or other alternative fueled vehicles?

viii. Will the proposed action include plans for pedestrian or bicycle accommodations for connections to existing [Jyes[INo
pedestrian or bicycle routes?

k. Will the proposed action (for commercial or industrial projects only) generate new or additional demand [JYes[INo
for energy?
If Yes:
i. Estimate annual electricity demand during operation of the proposed action:

ii. Anticipated sources/suppliers of electricity for the project (e.g., on-site combustion, on-site renewable, via grid/local utility, or
other):

iii. Will the proposed action require a new, or an upgrade, to an existing substation? [Jyes[INo

I. Hours of operation. Answer all items which apply.

i. During Construction: ii. During Operations:
e Monday - Friday: e  Monday - Friday:
e  Saturday: e  Saturday:
e Sunday: e  Sunday:
e Holidays: e  Holidays:
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m. Will the proposed action produce noise that will exceed existing ambient noise levels during construction,
operation, or both?

If yes:

i. Provide details including sources, time of day and duration:

OYesOONo

ii. Will the proposed action remove existing natural barriers that could act as a noise barrier or screen? OyesCONo
Describe:
n. Will the proposed action have outdoor lighting? OYes[No
If yes:
i. Describe source(s), location(s), height of fixture(s), direction/aim, and proximity to nearest occupied structures:
ii. Will proposed action remove existing natural barriers that could act as a light barrier or screen? OyesCINo
Describe:
0. Does the proposed action have the potential to produce odors for more than one hour per day? dYes[INo
If Yes, describe possible sources, potential frequency and duration of odor emissions, and proximity to nearest
occupied structures:
p. Will the proposed action include any bulk storage of petroleum (combined capacity of over 1,100 gallons) OYes[ONo
or chemical products 185 gallons in above ground storage or any amount in underground storage?
If Yes:
i. Product(s) to be stored
ii. Volume(s) per unit time (e.g., month, year)
iii. Generally, describe the proposed storage facilities:
g. Will the proposed action (commercial, industrial and recreational projects only) use pesticides (i.e., herbicides, O Yes CINo
insecticides) during construction or operation?
If Yes:
i. Describe proposed treatment(s):
ii. Will the proposed action use Integrated Pest Management Practices? [ Yes [ONo
r. Will the proposed action (commercial or industrial projects only) involve or require the management or disposal [ Yes [INo

of solid waste (excluding hazardous materials)?

If Yes:
i. Describe any solid waste(s) to be generated during construction or operation of the facility:
e Construction: tons per (unit of time)
e  Operation : tons per (unit of time)

ii. Describe any proposals for on-site minimization, recycling or reuse of materials to avoid disposal as solid waste:

e Construction:

e  Operation:

iii. Proposed disposal methods/facilities for solid waste generated on-site:
e Construction:

e  Operation:
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s. Does the proposed action include construction or modification of a solid waste management facility? [ Yes[] No
If Yes:
i. Type of management or handling of waste proposed for the site (e.g., recycling or transfer station, composting, landfill, or
other disposal activities):

ii. Anticipated rate of disposal/processing:

. Tons/montbh, if transfer or other non-combustion/thermal treatment, or
. Tons/hour, if combustion or thermal treatment
iii. If landfill, anticipated site life: years

t. Will the proposed action at the site involve the commercial generation, treatment, storage, or disposal of hazardous []Yes[_]No
waste?

If Yes:
i. Name(s) of all hazardous wastes or constituents to be generated, handled or managed at facility:

ii. Generally describe processes or activities involving hazardous wastes or constituents:

iii. Specify amount to be handled or generated tons/month
iv. Describe any proposals for on-site minimization, recycling or reuse of hazardous constituents:

v. Will any hazardous wastes be disposed at an existing offsite hazardous waste facility? LIYes[INo
If Yes: provide name and location of facility:

If No: describe proposed management of any hazardous wastes which will not be sent to a hazardous waste facility:

E. Site and Setting of Proposed Action

E.1. Land uses on and surrounding the project site

a. Existing land uses.
i. Check all uses that occur on, adjoining and near the project site.
[ urban [J Industrial [] Commercial [] Residential (suburban) [] Rural (non-farm)
[1 Forest [ Agriculture [] Aquatic [1 Other (specify):
ii. If mix of uses, generally describe:

b. Land uses and covertypes on the project site.

Land use or Current Acreage After Change
Covertype Acreage Project Completion (Acres +/-)
e Roads, buildings, a